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THi sounce ivaiuations in this tfPORr a«e definitive. 

THE APUbUSAL OF CONTENT IS TENTATIVE. 



lOS^-paga doouBient in Bagllsh^ translated frc 


gefbo-Croatian, a study of the ’^leitrasrbija" firm. This firm is’ an 
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electric enterprise of the People’s Republic of Serbia with headquarters 
in Belgrade. 
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InfomiBtlon on Tugoslarla Translation from Serbo- 

Croatian 

Silbjeet: The Electric Enterprise 

ELEKTROSRBIJA, Located 
In Belfprade, Brankova ullca 30 

This report related to the organization and the development 


of the above mantloned enterprise Is dlvidid as follows: 

1) History of the creation of the enterprise page 3 

2) Situation of the enterprise on the day of Its 

creation 9 

3) Organization of the enterprise 13 

* 

k) Prt^rty of the enterprise 69 

5) Activity of the enterprise 72 

6) Foreign activity of the enterprise j6 

7) Various Information: 


a) Relations of the enterprise with the authorities 


and the superior economic organs 92 

b) The autonomous direct Itm of the workers In the 

enterprise 96 

c) The Party organlzatlcai and the Syndicate within 

the enterprise. 100 

d) The competition with other enterprises, and the 

fl^ for the market. 102 

Translators Remark 


The chapter nr. 3, concerning the organization of the enterprise. 
Is Illustrated with six diagrums. Mnd Is subdivided as follows: 
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The Plannlxig Bureau (Pro^ktantskl 1)1x0) page 2 ^ 

The Conatzaietlcma or Technical Sector (Izgradnja 
ill TehnlSkl aektor) 33 

The Sector (Department) for Local Electrification 
(Lokalna elektrlflkaclja) 

The RIEMIJ Factory of Electric Equipment 

The Sector for Vehicles and their Maintenance 

(Pogon za Remont 1 SaobraH^aj) 32 

Accounting (BohUceeping) Sector (Prlvredno racunakl 

sektor) 36 

The Coeawrclal Sector (KOmerclJalnl sektor) 60 

The laqpOTt -Export Sector (Urozno izroznl sektor) 63 

The General Sector (OpStl sektor) 66 


The chapter nr. 7* uhlch deals vlth yarlous Infomiatlonf has, 
beside the four sObdlrlslons listed under a), b), c), and d), a fifth 
one concerning the organization of the Party and the UDB vlthln economic 
enterprises In general and E 1 ekk trosrbljaln particular, llhls 
sid>dlTlslon Is to be found on pege IO5. 

I haTe node a final remark at the end of this report, on 

page 108. 


The words In parenthesis are either synonyms, explanations, 
or conplations of sentences which I have added to the end to 
clarify as much as I could the original text. 
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1) Hlator. y of ELEKTR03RBIJA«e Creation 

ELEKTROSRBIJA was formed (created) in March 1950. 

This enterprise builds conduits (sic - dalekovodi - Tr.rem, : This word does not 
exist in dictionaries^ and it seems that it actually means electric lines ), transforminf 
stations ( trnf ostanice - Tr.rem.: This seems to be an abbreviation of transformatorske 
jitan^ ee which transform the electric current from a high to a low potential, or vice- 
rersa), (takes care of) the local electrtrlfi cation, projects and produces electric 
equipment. 

In order to hare a clear picture (of the enterprise), we must recall that the 
Yugoslav economy was highly centralized at that time, and that the (various) enterprises 
were managed, according to their inqwrtance, by different ministries (secretariats). 

So, for Instance, the electric industry of Yugoslavia was administered by the FedereQ. 
Ministry of Electric Power (Savezno ministarstvo elektroprivrede, and various re- 
publican (local) ministries of electric power. 

The enterprise ELEKTROSRBIJA was created primarily because of the necessity to 
bring electrification in step with the general development of industry, and second, 
because decentralization was inaugurated at that time; the aim of decentralization 
in the economic field was to form (organize) large and strong enterprises which 
would be able to cope themselves with the multiple problems arising in the economy 
(industry), and here, specifically, in the field of electrification. The authorities 
had come to recdize that by managing enterprises from above and from one single 

I 25X1 
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OMMtegii* center, a too large bureaueratie apparatus had been created; thla 
boreaucracj hanpered the derelopBent of the inltiatire of the lower echelons; 
thus, Tsrx oftMi, necessary interrentlons cane too late, causing great daaages 
in the field of electrification; for instance, because of supplies 

arriring tablets, -thaas electzdc power has been often cut in electric centrals 
and conduits, etc., or, for the sane reason, it has not been possible to plan 
correctly the construction of Taxlous objects in the electric industry. 

The electric industry of Serbia was administered until the beginning of 
1950 by the Federal Ministry of Hectric Power; at that time, howerer, the 
Republic of Serbia has assumed the management of all the electric centrals located 
on her territory, and has proceeded to organise gradually the lAole matter. 

Consequently, the General DLreotion of Electric Industry for Serbia 
(Qeneralaa dirsikoija elektropriTrede za Srbiju) has been founded, headed by a 
general director with the rank of minister (Minister - Generalni direktor); 
later, this Direction has been transformed into a common Direction of Electric 
Power (Direkoija elektroprlTrede) . It is at this moment that ELEKTROSRBIJi has 


been organised. 

ELEKTROSRBIJA consists (is coiqwsed) of the following enterprises : 

1) ELEXTROISTOK (ELECTRO-EAST), idiich builds conduits (dalekovedl and 
transforming stations; this enterprise had 650 workers and functionaries; 

2) ELEK1R0PR0JEKT, idiich makes plans (projects) for the construction of 

(power) 

transfomiag stations and conduits up to a tenslon/of 35 kilowatts; 
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■akas plana for the oonatraction of eonduita and tranafominj atationa of a power 
of no kilowmtta. 

When £LEKtROPBOJST beoane part of ELIETBOSRBIJA, It had about 35 of ita 
own englneera and tedmlclana, and ELEKTBOBIRO had about 12 of then. (Xr.rem. : 

It night be aasumed that ELEKTROISTOK had alao a nunber of teohnielana and englneera, 
although thej are not apeoifleallj’ Mentioned) 

Thua, the newly formed enterpriae ELSTROSRBIJA eonaiated of a total number 
of 700 people, including there the workera, the englneera, and the functionariea. 

An accurate asaalyala of the altuation of the three abore mentioned enter* 
prlaea rerealed a painful atate of affaira. 

ELSTROISTOK waa in the worat poaltion. Ita booka ware ao m kept that 
eren the balance'^ for the year 1948 «aa not yet nade. Thlnga aa fxmdamental aa 
are the aaaeta of the enterpriae, ita inventory, ita atodca in magakinea and 
depota could not be eatabllahed; thua, it waa not poaaible to aaoertaln tdiat 
belon to that enterpriae. The general altuation waa ao dlstreaaing that it 
waa not poaaible to know^ for inatanoe, auoh nattera aa how many truoka and other 
more iaqportant atuff doea the enterpriae poaaeaa. The inventory waa inaccurate; 
oonaequently, it waa no wonder that thefta were a matter of dally routine in thia 
entmrpriae. Anybody could have done there anything he wiahed; nobody eared how 
■Mfth a thing costa, because all waa eonaldered to be the proper^ of the atate, 
or "our" property. 

Naturally, the responalbility for auoh a atate of affaira liea firat of 
all on tho Party membera who occtq>iod all tho executive posltlona of the enter- 
priae, without regard wheth er thsgr wane. .oaa ll f led not for such posts. Ihs25xi 
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constraotlons of the onterprlso were of a bad quality and nade without adequate 
akin. Hobocty oared naoh for engineer a, because they were considered "reactionary 
t1 tntjfcktlf" since nobody was charged with some special responsibili'ty, the job 
was perforned without professional (skilled) control, and It was usual routine 
that after the oonsVcustioa (of a transfomlng station or conduit) and soon 
after It had begun to operate, it had to be repaired or renewed at great cost 
for the Republic of Serbia. Sxoepting Slowenla » where the relations between 
the skilled eadre ef workers and the enterprise wez^ nuch nore regular — such 
a state ef affairs eould be foimd In all the rest of YugoslaTla. Namely, the 
technical eadre had no Initlatlwe, because the Far^ organlaatlen of the enter- 
prise, idiloh had few Intellectuals (educated people), was In charge of the 
deolslens. (Tr.ren.t In other words, the InltlatlTs belonged to the Barty orga- 
nisation of the enterprise) 

The sltuatlen ef ELSTROPROJIKT and ELIKTROBIRO was far betterf since 
their personnel was hl^ily qusllfiod (skilled), the relations within the en- 
terprises were also better. Howerer, eren in these two enterprises, the self- 
will (arbitrary decisions) of the lower technical cadre was excesslTo, and It 
is the lower technicians yAo oocvpled all the ezecutlTo positions, because they 
were considered as nore reliable. Besides, the emoluments ef the hif^ily educated 
technical personnel were unusually lew, according to the slogan : "we har^all 
equal stMuiohs;" In many cases their salaries were the same as those of the 
lower teehnloians; therefore, the people with stq>erlor education had no enthusiasm 
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Nov, thio ooa^oMmto (tho throo Mtorprlooi lAidi were hoapod together) 
had to be orgaaised, mtk the reXatleaa between thoae idio mke the planning and 
thoae lAo ezeeate the lOana had to be regulated , and thoae people h§d to be 
brought together; nanelj, (in the paat), the plannera and the vorkera were net 
enlj aeparated, but nanjr tinea the latter ezeouted the work aa thegr wiahed thon- 
aelwea, without regard for the plana, beliering that thej knew better ^diat to do, 
and doolaring t "¥e don't relj nueh on thoae intelleotoala. 

On the working greunda, idiere the objeeta (eonatruetiena) were built, order 
had to be eatabliahed, the vorkera had to be gradually taught the teeh- 

nioal prineiplea, and the unakilled laborera had. to be aubatituted by nore akiUed 
people. 

There were alaoat no ezperta in the nanagenent of the enterpriaea. (For 
inatanoe, ) in the aeoodating aeetion, there vaa no aoeountant ^o could balance 
the booka (oo]q)ute the difference between credita and debita). (On the other hand,) 
on the working grounda, there waa no akiUed nounter (nonter - Tr.ren. t Man who ia 
in charge of aaaanbling Tarioiu parta of a naohine or gone atructure), but only 
inaufficiently eipert peraonnel, aquanderera liring an inanral life. 

The vorat people were to be found anong the drirera, idio were in charge of 
about 60 trudka and oara. All of then were alao half akilled, breaking a truck 
alnoat erery day or indulging in anuggling, and concerned only to fill their own 
pooketa, without eare for the tranaport bualneaa, iddeh la auch a vital part of 
the enterprlae. 

There you are. Such 
ELKTROSRBIJA. 

Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 




Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 

I 25X1 


8 

The folloviag peraoas were appointed as exeeutires of ELEKTROSRBIJA : 

Nlkoala (Tr.rea. : Probably Mikola ) SILI, a graduated eleotro-teehniclaa 
(Tr.rea. t Probably an engineer with univerai'^ education), as DLreetor. 

Mll«nko GAVRILOVIC, a nen without education, as Assistant Director. 

Engineer Laser BRATONO^I^, the fomer technical director of ELEKSBOISTOK, 
as Technical Director. 

Engineer DJordle DOKAMAC, as Director of the Projects Bureau. 

Meboilia VRa5aREVi 6, a high school graduate, as Secretary of the Enterprise. 

SMUDTA, a nan without education, as Director of Finances. 

(Tr.ren. : The two people idioee names are proceeded bF the title "engineer* 
are unlrersity graduates.) 

The other engineers and technicians working in the Projects (Planning) 

Bureau were not willing to go on the working grounds (idiere the constructions 
were built); consequently, the works were actually superrlsed only by a few 
skilled workers (masters, craftsman). 

During that year, that is 1950, ELEI[TROSRBIJA had to built about a thousand 

tZuSli*- ZlMM* 

kilometers of electric condAits (dalekorod), which was a rery difficult Job to do, 
and an almost impossible one, at that time. This was needed because rarioua factories 
were constructed and had no eleotrio power (due to the lack of conduits) ; there 
were eren electric centrals fdiich were' built, but could not furnish their power 
to any one, for the same reason. 

I 25X1 
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2) Situation of ELEKTROSRBIJA on the 

Da 7 of its Formation 

The — outline of thia situation had been alreadj given in Chapter 1. 

Here, I wish only to enq^sise a few things, in order to clarify ny further ex- 
position of the natter. 

Aeoording to the books (the list of the personnel), ELEXTROSRBIJA was 
supposed to have 700 workers. This list was kept by the State organs, since 
the idiole natter was eentralised. However, the real state of affairs did not 
correspond to the books. (This was due to the fact that) the building-grounds 
did not send their reports on tine; they were very late in this regard, idiile 
the number of the workers changed continually. Namely, many of the workers asked 
for Jobs only to obtain their reebion cards for food, and as soon as they received 
the cards in question, they abandoned the Job; such was mostly the case of the 
agricultural (sic) workers' No threats could remedy this situation, because those 
idio had received their cards uhed to buy immediately all the rationed food they 
were entitled to; the same th^ng happened also with the ration cards for clot hin g. 
Co n seque n tly, (due to the defection of tho workers), the situation of the enter- 
prise was more than dbaotio. In this manner, there was no possibility to get a 
permanent cadre of workers, on idiom the enterprise could rely, and no Job could 
be finished on time. 

Despite the fact that the initiative was someidiat given to the enterprise, 
the Ministry or hlc^er or]pms had to be adeed for almost everything. 

Attenpts to work out the inventory of the enterprise were not successful. 

I 25X1 
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at the beginning, beoause tha^paraonnel was not skilled; for instanea, the ft 
Itaas were listed under different nanes, and this was discorered later. 

The tools used to be stolen, and sold on the blaek narket. There were nanj 
■alTersations with ti» copper wire; this went so far that alnost ereryone who had 
to do with copper articles becane InTolred up to a certain point in fraudulent 
practices. Soon (after the creation of ELEKTROSHBIJA) , a big affair was uncorered 
InwolTlng the disappearance of seyeral carloads of copper wire of a value of about 
25 Billion dinars; the investigation established that sasters (craftsnen) of 
ELSXTROSRBIJA had stolen that stuff and sold it on the black narket. The affair 
was ended by sentencing to death four people, idiile a great nunber of persomgot 
kitw in j p rtws n n s t long terns of forced labor. 

Thus, all the personnel of ELffiTROSRBIJl was i^set; everybody feared to 
be involved and have to answer for old frauds, connitted in the past. Consequently, 
everybody tried to cover up the ancient nistakes, and resisted ai^y kind of control. 

When the books were brou^^t in order, the Federal Ministry of Electric 
the responsibilil^ for and 

Power passed the buck to ELSKTBOSRBIJA;/ nany of the negative , /obscure, natters 

(losses) was shifted'' to the Entez^rise. 

Much of the equipnent %dilch was received from the Allies, as a netter of 
aid, was not complete any nore; nevertheless, it had to be entered into the books 
as oonplete, and nobody know or could establish who was gull'^. 

It oven happened that the Ehterprlse was Infomed by phone that there was 
a truck without tiros laying far away, at a determined point in the countiy, and 

to ELffiTROSRBIJA. And yet, in the fbiterprise, nobody ever knew that 
such a tiruck ever existed. There weg«_ •«ivi>rni cases. 


Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 


25X1 



25X1 


Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 


11 


It also uaed to happen that the Ministry of Electric Power gave orders 
to various squads of woricers to stop working on a certain place and go soise^rtiere 
else instead, and the Ministry ne^eoted to inform the Enterprise about those 


shifts of woricers. 

Huge quantities of copper wire used to lie on different buildi n g grounds 
or on railroad stations, without anybody knowing that they were there or vtij 
they were there. 

The Ministry used to give orders that a certain object (construction) had 
to be built as soon as possible, \dille some oonmlsslons of that Ministry used to 
issue quite different orders concerning the sane object. 

At the sane tine, the contracts of the EnUrprise were continually changed, 
used to happen that sone of the/oonduits had to bo built during the cold- 
est i"*^"**** of the winter; naturally, the quality of such a job could not be good, 
but it was ordered that its construction was n^*im-most urgent; then, ouch a 
conduit would not be tisod for a couple of years to cone, or it was oonetineo even 
established that SOTkHHBHSriMi was altogether xmnecessary. 

This situation was the object of nany discussions on Party meetings and 


syndicate conferences; everybody agreed that this state of affairs must change, 
and that everybo^jr has to work consclenciouoly. However, all remained as it was. 


all ended with mere words, and everybody dontinued to work as before, interested 
mainly in himself and/his'^salary; 

The workers were fed tq) with "the voluntary work," and they all asked 


their discontinuance; 


all asked to be paid for their work. 
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Such was the situation of ELEKTROSRBIJA, and such were its workers. 

At that tiJM, the authorities did not interfere too aueh with all the 
details of the work of the enterprise (sic). In some eases, the authorities 
did eren help the work of the enterprise, idiieh contributed to the dewelopaent 
of ELEKTROSRBIJA. 


25X1 
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3) Organiaation of the Enterprise 

The diagram related to the organization of the enterprise is drawn on page 
5 (of the original text). The fundamoatal (main) sectors or departments (sections) 
oan be seen on that diagram, and each one of them constitutes a whole in itself 
(Tr.rem. : The idea seMis to be that each section is pretty much autonomous or in- 
dependent) . 

The Workers* Council is the head of the enteirprise, and on 10 April 1955, 
it consisted of 35 members. 

At the present time, the workers* councils of the various enterprises are 
selected every two years, and the number of their members is established by the 
commission for the election. This nxud^er depends from the size and the inportance 
of the enterprise. 

According to its size and inqportance, ELEKTROSRBIJA has the right to appoint 
the greatest number of the members in question; however, due to the fact that the 
enterprise extends over all the country, the transport of many members and the loss 
of time for so maaoy people would Impose a too heavy financial burden on the enter- 
prise. Therefore, the Direction of the enterprise has limited the number of the 
Workers* Council to 35^ and this limitation has been accepted (by the hi^er autho- 
rities) . 

The meetings of the Workers* Council are usually held four times a year, 
or according to the necessities. The Workers' Council is the highest body of the 

enterprise, and there is no appeal against its decisions. It decides only about 
the main (fundamental) matta ra eonearalng thw Mr>r»v awrt development of the 

25X1 
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enterprise. For Instance, it decides about the organization of the enterprise, 
the fundanental policies concerning the developnent of the enterprise, the 
supply of the fundanental (sic) equipnent as for instance trucks and other xt 
e:q>ensiTe stuff, the distribution of the profits, the approval of the balance 
of credits and debits, /appoints the highest executives of the enterprise, and 
proposes the appointment of the general director} this latter is actually 
appointed either by the local or the federal authorities, according to the import- 
ance of the enterprise. The director of ELEKROSRBIJA is exclusively appointed 
by republican (Tr.ren.j state or local as differentiated from federal) organs. 

The second ranking body of the enterprise is its Executive Board. 

The Executive Board of ELHCTROSRBIJA consists of 6 workers, 2 functionaries 
who migt be engineers, and the director of the enterprise} this latter becomes 
automatically a member of the Board in question (Tr.rem.: This leads to the supposi- 
tion that the other members of the Board are elected). 

Like in the case of the Workers' Council, the Executive Board has also a 
president (sic), %Ao is elected by the members of the Board itself. Together with 
the director of the enterprise, this president presides at the Board's meetings, 
and outlines the matters to be discussed (agenda). Together with the Executive 
-the of the enterprise manages the operative activities of the 

enterprise} for his work, he is responsible to the Workers' Council. 

If the acecutive Board is dissatisfied with the work of the pHHMsmm of 
the enterprise, it can coi^plaln to the Workers' Council. On the other hand, the 

director of the enterprise can^onplaln to the Workers' Council, if he is not 

I I 25X1 
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•atisfled with sows decision of the Ececutive Council. 

If either party is not satisfied with the decision of the Workers' Council, 
it mi^t appeal to the authorities who haTo appointed the director. In the case 
of ELffiTHDSRBIJA, this is the Econonic Council of the Republic. 

The Workers' Council might ask for the dismissal of the director of the 
entelrrise, and this latter migjit ask for the disbandment of the Workers' Council 
if he cannot get along with it. (, 

The director of the enterprise appoints the inferior functionaries. The 
extent of the authority of the director is fixed by the regulations of the enter- 
prise, and those regulations hare to be approved by the local authorities of the 

place where the enterprise is located. 

determine 

The regulations in question pwiit u/ the rights of the Workers' Counci , 
the Executive Board, and the director. Those regulations vary according to the 
else of the enterprise, its specific nature, and the other conditions from which 

depends the life and the work of the enterprise (sic). 

The above exposed natters are the fundamental facts concerning the orga- 
nization of any enterprise in general, and ELffiTROSRBIJA in particular. 

Beside the main diagram describing the organization of the enterprise 
(see page 5 of the original text), there are other detailed diagrams related 
to the various sectors (sections, departments), and also the diagram of the 
RIFANJ factory of electric equipment. 
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Ih. nitric Factoiy of SESBI i. a iww teanoh of th. «t.rprit. 

H,ISTH0SRB1«, and It abowa tha dagraa of davolopMot ohlch tha anterprlaa haa 
achiarad. ItaMOor, ainoa ooapatttlon haa davalopad ajaoog tha logoalar in- 
duatrlal «,tarprlaaa, BJHBOSRBIJA ha. oonaldarad that it was oaoaaaair to 

«k. alao Ita oan prodoota, aa It la tha oaaa of tha big Induatrlal aotarprlaaa 
Of the world, like SIIMENS, BRAUH, B07ERI, etc a 


Iha dlpaetor of ttmTROSIiBm «a, aaalatad by a hodr of «^ta, oonalatlog 
■aliily of tha dlractor. of tha variona aactora (aacUona, dapart«.ta) of tha 

antarprlaa, and mth ohoa ha uaad to diaouaa aU tha aarloua proKlaaa of tha 
eaterprlee. 


(Tr.rema: See on page 5 of the original text the diagram indicating aainlj the 

O TWg fr9« Wblob the enternrlae ET.Ric y ROSRBIJA on which I hare 

tranelated in Engliah the naaea of those organa a) 


The diagram drawn on page $ of the original text shows the relatlon«hirt 
orgw of the state appara t us and ILEgTROSRBIJA . 

The Federal Peopled Parliament (Federalna narodna 8kup)(tlna), which is 
the hic^est organ of the state, acts ■— through the Federal Executive Coimcil 
(Savesno iavrino ve^e) — upon the parliaaente of the various repubHes, and those 


latter exert their power — through their own executive councils 
hoards — upon all the social a nd economic instltutim.. 


end varloxis 
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withla the exeeutlTe councils of the republics, there ai*e Tarious 
boards, as for Instaaca tha board for Urn eeoaongr, finances, connerce. Industry, 
forestry, etc. 

In turn, within the board for eoonoay, there are various directions, like 
the direction of electric i)ower, as well as other directions dealing with the 
different branches of Industry, various trades, handicrafts, etc. 

Since it is a large (l]q>ortaat) enterprise, ELEEIROSRBIJI is subordinated 
to the Econonic Board of Serbia. However, when the enterprise is naklng business 
out of Serbia (Tr.ren, ; In soae other republic of Yugoslavia), then it has to obey 
•the laws and the regulations lAich are in force in the ■ i ami related 

republic. 

ELMTROSRBIJA is also connected with the National Bank of Serbia, fron 
which it gets the credits it needs for its work. 

If there are problens that the Econonic Board of Serbia cannot solve or 
questions lAlch are out of lAe jurisdiction or coi^etenco (sphere or limit of 
authority), ELiXTROSRBIJl has then the right to turn up for help and the solu- 
tion of the problen to the federal econonic organs. Consequently (for that 
purpose) , the enterprise is also connected with the Federal Econonic Board. 

Tho oonneotien with this Beard is especially strong (developed, 
when sone of its nenbers are partacularly interested in the local conditions 
oC.aro anlnated by chauvinistic feelings. For example, the exponents of the 
Slovene industry ask successfully the aid of Franc LESKOvSeK, the Minister yiho 
is BOW a nenber of the Federal Executive Ceuncil in charge of heavy Industry; 
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-W t.. r.«lt («««..) Of t.. “ 

V*4* LKOVIC, ttd otheri. 

.. Of " 7 

4-.4*i Mtl« This distribtttlo* of profits 

«•. aina^ aocrdlm^ ». • oootolo 

. *V . froB th. loo^ ««<rtiW boaoBo >“• »«» 

„„1 tb« d.p»««»oo of «>. mUrprlM* frM ^ 

that I ha« aat baa. tbara (la Ia«».UTU). I could not glra tb. plctura 

j^arthatlbaa . 1. tba laat rapcrt that I b.« traaa- 

m. altuatla. (Ir.raa. .1 ..».^,l.a. ». ladlcatad) . 

latad th. ratlc af tta dlatritatlo. af lha prafll. 


«.t aucb t. tba ccatracl. caadudad altb a«>.. aataapd-a. 
or vlth «>a laraatora for vhoa It wrka. 


th# lnve#xor» iw* ^ 

SlBCa 1954, auotloaa ara obligatory la f»f gJJ^diSaiSoia®” 

»» —d tha oaa alth tha lovaat/offar gata the Job). ®P to 
mat aaka thalr offara, aad tha oaa «ta .. . ...... 

_a._ a <ao.ni^l.]l(r vO XOOIJ 


oust Bsko their ori«r», — 

V. tgbmrlsos usod to got thoir comtrocts (Jobs) according to thUr 
that tine, the laterprisos usoa w a ^ 

«... (friends); the Act (Law) on Auctions has put 
.^.aiMittlea or their connections (monos/ > 

::r:t.raotlca. ga.hra.buoha.ao.lt.aa4.taa4uouoa.^4»^ 

«♦ that an auction is to take place, all th 
h. thl. i.y oftof *B0 ^ ,,, «„ right to praaaat 

m^tarprlaa. lataraatad la dola* that da^ramad ^ 

«..lr Offara. U th. „ry baglaalag of thl. ,r..adora It «. 
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to fopniah aoae proof that the anterpriaa was capable to do the job; some re- 
qulreaenta to that effeot hare been introdaced later. 

Naturally y the entex*prl8a8 were intereated in getting aa aany joba aa 
poaalble, in order to realise the greateat poaaible profita, aince the aalariea 
are detenined aecording to the prof ita. At the beginning, the enterpriaea were 
■airing the loweat poaaible offera, beoauae thia waa the deteraining factor in 
gatUng the job; honerer, after a year of auoh practice, thia waa changed, and 
the jeba were giren to tto* enterpriaea Making the Moat advantageoua off era. 

Then, it happened again that people with eoxmectiona and frienda began 
to aake buaineaa; thua, today, nany directora of enterpriaea uae their frienda 
to get joba. (In giving the job to a certain enterpriae, the authoritiea) uaually 
take in conaideration the inter eata of the republic, in order to a fair 

rate of eaplcjment, to the end to avoid burdening the »t*^*** particalar republic 
with too Many une^>lcyed workara. (Illuatrating thia with a concrete caae, I 
reseBber that) ELIKTROSRBIJA had got a big job at an auction in Macedonia; how— 
«▼•**» (the authoritiea) eanoelled that auction and gave the job to a Macedonian 
enterpriae, which waa on the verge of bankruptcgr, becauae it had no job to do. 

In thia inatanoe, the baakrtqptcy in queation waa the moat ii^ortant factor, and 
not the quality of the wezh or the apeed with which it could be done; in thia 
caae, the political problem (aio) of giving eaployment to people waa ■ore import- 
ant than anything elae. When the object (the job) waa completed, it coated twice 
the price offered at the auction (by SBjffTROSRBIJA). and it waa not finished on 
time. 
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It ia tru* that the logoslaTs are fighting to reMdjr to this state of 
affairs. Howerer, the conditions under which the econongr is dereloping and 
the political situation of the Tarieos republics are such that 

no renedy is possible. Thus^ the old state of affairs continues and lasts. 

j See the diagran of the organisation of ILBCTROSRBIJA on 
page 6 of the original tort, which I hare translated on that rery page.) 
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Explanation of the Dlagran Related to the 
Organiaation of ELEKTROSRBIJA 


As I hare Bontloned before, the dlagran representing the organization of 
SiSTROSRBIJA is drawn in such a nanner to show that the highest organ of the 
enterprise is its Workers' Connell (see the dlagran in question on page 6 of the 
original text) . Then cones the Exeentiye Board of the enterprise, and afterward' 
the General or the Main DLreotor of the enterprise (Generalni, ill l^ynl dlirektor). 
ELEXTBOSRBIJA Is dlrided in the following sectors : 
the Projeots Bureau, (Projektantski biro); 

Constructions (Isgradnja)whlch is the operatiye section for mounting (nontalla); 
the Sector for Local Electrification (Sektor sa lokalnu elektrif ikaciju) , which 
takes oare of 'the electriLfication of the towns and villages, and does also some lesser 
mounting works (slo - nonta^) on some industrial objects; 

the Factory of Electric Bquipnent in RIPAHJ, located at about 20 kilometers 
from Belgrade; 

the Sector for Vehicles and their Maintenance (Pegon sa Renont 1 SaobraMj), 
idiich repairs all the vehicles, keeps evidence of their number, and takes also 
care of the mechanised gadgets of the enterprise; 

the Econenic and Accounting Sector, which is in charge of the bookkeeping 
and finances; (Privredno-raJ^nnskl sektor) 

the Conmerdal Sector (Komercijalni sektor), which is in charge of the 
siq>plles, the nagaslne (denet) and th* of -hint enterprise; 
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the Eq)ort-]jq)oiit Sector, in charge of the liq>ort and e^ort of the equip- 
ment or (sic) the producte of ILEKTROSRBIJA (laroano-Uvosni eektor); and 

the General Sector (Op^ti edttor), which is in charge of the cadres 
(personnel), the legal witters, etc. 

The general director nanages the enterprise throu^ (sic - with the assist- 
ance) of a body of experts consisting nainly of the directors of the various sectors 
of the enterprise. 

Each director has its own small secretariat which prepares the material to 
bo discussed (the problems which have to be solved) and coo-ordlnated, thus enabling 
(the general director) to determine the policies of the enterprise. 

Naturally, the decision about the policies in question have to be submitted 
to the Executive Board, which must approve them. When more important policies are 
involved, the Workers' Council Itself must give its approval. 

When the decision has been approved, the general director is authorised to 
execute in the manner which he considers to be the most sviltable. This often 
causes misunderstandings, because mmabers of the Workers' Council and the Executive 
interfere with the execution of the dedlslon, and in many oases they even 
sabotage it. There were times when the members in question left their posts and 
came personally to the general director demanding that a certain thing be changed 
according to their opinions, or wanted to favorlse somebody, etc. If the director 
was not tactful, iiBHnaBmi conflicts used to break, quarrels which HcH their 
repercussions even in the poli tical field, because the worke ra/Mm^n«i«n y 
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th. .upport of th. P«tT, no —o in ii«»ti»8 

th. «n«»«.t poUct.. «. ~nn.ct.d vitb -ny othor ««.r. 

Which o«mot b. rn.r.n»t.d on . dingr«.. Ih... oonoom ..pooinUy tb. 

rin«.oln« «>d tb. rolntion. with the .uthoriU.. other organ, fro. which dc- 

pends the regular functioning of the enterprise. 

If a «n (lr.r»... Probably th. diraotor) ia not in p«d ralationa with 

the P«dy «.d doe. not reapaot the P«^y d.ei.lona, h. wiU not laat long, 

nanally, th. Party oo-altte. infiltrate. In th. enterprle. It. who then do- 


isuaxjLji 

Chd that (th. undeeirabl.) p~pl. b^flred a. «»i... or they d«and that .o« 
action of tha Party or th. Front b. giren financial aid. 


Th«., If th. director of th. «t.rpri.. i. not in good relation, with th. 
.ayor of thl .onloipallty where th. »t.rpri.. i. locate, and doe. not help th. 


..^r in «rlou. way., the director wUl not again la.t a long tl«. becaua. he 
Will be oritlcioed at th. ...Ung. of/^cipality oonaittae, which are prealded 


oy th. «yor. lb. favor, that a director doe. to a «yor night for inatanc. be = 
a,lp in beatifying th. «micipality, or .eding worker, on "volontaiy job.” of 
the ^anicipality, or lading track, or er. to th. -anioipality. etc. 

Thi. .ort of favor, are reoired «.n by the highe.t ranking org«>. of th. 
aathoriti... For in.t<m.., there w«. ..veral e... wh« e.. representative 
(engntanan) or .o» other high ranking p«-.onag. have asked th. director of 
ELBITROSIfflm to electrify first of all th. region which th. congresean in 

question represents, or where he is running for re-electionsj or, those re- 
presentatives ask that the equi ^nt used in their regions s hould be the ii^wrted 
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one, that is stuff ufaloh Is searss (Tr.rm. : Probably because the liQ>orted aaterial 
Is of a better quality) . A director^ idio does not aceeedsto such a request of a 
representatlTs, will have a rery hard tiue indeed. 

In such a situation, the directors^ and very often also the workers' coimcils 
and the ezecutire boards theMelres^haye little to say, MMtaHirto execute the 
Tarious requests and deaends of hi|^ ranking personages, despite the fact that they 
are consoiotis that they are operating at a loss for the enterprise. 

The praetiee has shown that it is better for the organs of the mterprlse 
not to antagonise the hi^ ranking personages. 
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Th« Project* (Planning) Bureau 

This Bureau is headed hj a qualified electro-engineer (Tr.rem. : U graduate 
of an unireraitj), vho is responsible for the qualitj of the projects and their 
tlaely execution ^ the director and the SxecutiTe Board of the entearprise. 

Each of the (six) sections of the Bureau is also headed bgr a qualified 
electro-engineer, vdiile the Constructions or Building Section is headed bj a 
construction engineer, expert in statics. 

Each chief of section^ aakes with his eoqplojees his projects, and gires 
then for approTal to the Bureau director. 

The director is assisted in his work bj a smll rerision (sic) body con- 
sisting of the best engineers vho criticize the submitted projects. After the 
approval of the project by the director — adio undersigns the accepted project — 
the paper is given further for technical preparation. Thus, when the project 
has passed throu^^ the Evidence (Archives, Secretariat) Section, it is again re- 
turned to the director to be undersigned (sic - Tr.rem.: This second tine the 
projects has been "tech ni ca ll y prepared"). While the project is in the Evidence 

Section (Archlvos, Secretariat) it is calculated how much it will cost, how nany 

and quantity 

work hours it will take for the execution, and idiat quality/of naterial shall be 

■qfimHi used. 

Such a pirepared project is then transmitted to the revision commissions of 
the republles \Aio have ordered the project or on whose territories the person \Aio 
has ordered the project resides. The main revisien commission of the related 
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r^U. control. (l«p.ot.) th. projwt, on tbl. oocLn, the o.-l.*lon 

invlf. u.0.117 th. .*0 ha. -id. tli. proJ«it u ..U .. th. person «ho 

b.. .rd.r.d it. Th. project 1. taid th. approml of th. r«i.i-. c- 

......M., „d cm bath«i a..d^ th. H.tion.1 i-nk. The S.tion.1 BMk o«i flnwo. 


th. project only on th. h... of it. .pproT.1 hf th. rerlaion oo«ls.ion. 

Ih. ProjMt. Butmu pUn. «oh objects .. (.l.otric)condult. (dnldtovod), 
in.uai.Uon. for th. diatribnUon of po«r (rawodn. po.troJ.nJ. - Ir.rM. i 
Thi. unld inrolT. U.otrio o.bl«.), tr-wfonUng .UUjion. (trUoaUnlo. or 
tr».for-.Urrt. .Unio^ -id oth« InaUlUUon. for U1 kind, of poUnUU. 

(Un.l«.) of Ueotri. «rr«.t. UtUy, th. gro.» pluming th. iron (.U.1) 
«,n.tmoUon. for U..trio oentrU. h.. .1*. b.» orutod, projecting for in- 
.Uno. th. trenaport bridg.. (tr--portni -..toU) «d other kind, of tranaporUr. 
(trttaporur - Tr.r«i.. Might b. kind of appuatn. for -.ring lo... uUrial 
With dispatch), as wall as saaUer steel (iron) bridges. 

In April 1955, the Bureau had 75 engineers and technicians, all of uhon 
v#r6 pretty well qiaElified people. 

ThUr ». uUtfactoiT, -Id thUr proJocU war. conaLUntlT 

approved by the revision cemissiens as excellent. 

Ing. Diordi. MUMO. of ,r.lo knaU-i origin (MhiU Rnaai.) i. th* f 

of th. PUJuU Boruui he i. a hi^ ..U— d «p«t, .*0 apaak. • IhgUah, 
Prudi. -Id (5«un. H. know, p^fectl, th. probl— of U.ctrificaUon in Ingoalari. 
and ha. np U now ragolaijlr w t t h . hiriiaat gradw (fro m hi. sapariara). 
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The Projects Bureau has also taken part tt auctions abroad, as for instance 
In Turkegr, idxen the project for the construction of a conduit (dalekovod) and a 
transforaing station has been oTaluated as the best one. Hoveyer, due to the fact 
that ELEXTROSRBIJA has no great esqperience on auctions (sic), it did not get the 
job, despite its most suitable offer from the point of view of planning as veil 
as execution. This happened in 1954* 

Personnel of the Projects Bureau 

The Director of the Bureau 

Ing. DjordJe IXIKANAC, of Russian origin, about 30 years old, graduate of 
the unlrerslty, faculty of electro^aachinery. Married. I knew that he has a son 
vho studies (at the tmiyersity) , and idio tried to escape from Yugoslavia in 1954, 
but vas caught and turned back. Beside the Serbo-Croatian and Russian languages, 
lOKAMAC speks also English, French, and German. He is an excellent expert, and 
has a great prestige (authority). He likes to drink. He has some misunderstand- 
ings with his wife. Up to now he has been twice in Austria, and once in Cairo, 

Egjpt, in 1954, on an auction. He is not a Party member, and does not sympathise 
with the regime. His address is : Zahumska ulica 10, Belgrade. 

The Chief of the Conduits (Dalekovodi) Section 

Ing. FranJa GROP, of German origin. Curing the Nazi occupation of Yugoslavia, 
he served to the Germans as interpreter; because of that he passed a certain time 
in prison. He is about 48 years old. Married. Beside the German language, he 
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•peaks also Bigllsh, and knows som Flrench. Since 1954, be kas beoone a Eorty 
neaber. After tke liberation of lugosla-ria (sic - The source apparently con- 
siders that lugoslayla was liberated by the Coanunlsts), he has not traTei;ifed 
abroad. He is a graduate of the eleetro-teehnieal faculty of the unlTersity 
(elektro-tehzd.&l fakultet). He is liked at the Bureau. He is afflicted with 
the heart disease, from which he suffers considerably. He has joined the Party 
in order to avoid persecution because of his cellaboratlen with the occupiers. 
Address: Bra^e Griua uliea 2, Belgrade. 

The Chief of the Transforain^Statiene Sectien 

Ing. MjhaJle GORTINSKI, about 60 years old; a good export; aarried. Be- 
side the Russian, he speaks also well/Prenoh. Russian origin. Pretty often 11]^ 
lately. No Party aeaiber, and does not syiqMithyze with the regime. He is a gra- 
d:aate of the electro-technical faculty. He is good at making projects. Address: 
Lole Rlbara ulioa 35, Belgrade. 

The Chief of the Constructiens Group (Gradjevinska grupa - Tr. rem.: On 
the diagram drawn on page 7 of the original text, this was not called a group 
but a secUon - odelJenJe ) . 

Ing. AndriJa Alekse KRAT (Tr.rem. : The middle name Aleksa. is the tmn- 

been a professor at 

of his father), about 50 years old. He has/pmitaiimd the Secondary Teohnleal 
School (Srednja Tehni&a skola). He is excellent in staUos, and has a great 
experience as an engineer (constructor). He is a quiet nan, :dio does not in- 
dulge in politico, nor in social relations (lives in retirement) . He has a 
great sense of discipline. Address: Teraaije 16, Belgrade. 
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Ing. JOVAHOV16 (Tr.rem.: Milan is the father >8 name), about 32 

years old; excellent for projects of conduits (dalekovodi)j married; his wife 
or comrade is also an engineer, and she vorks with him in the Bureau. He is a 
Party memeber, and she is not. He is devoted to the regime, but he likes/ fdiilo- 
sophlse a little bit. He and his wife have strong materialistic conceptions. 

His wife's name is Veroslavm Miodraea (her father's name) JOVANOVIC. They live 
in MiSarska ulica 8, in Belgrade. 


AT Prrislava TODORIC (Tr.rem.: The middle name is the father's 

JlaJUU, tMteJ 

name), electro-technician, about 30 years old; makes conduit (dalekovAd) projects. 
Party mmaber. Married; has a child of 3 years. Despite his youth, he is very 
serious; excellent worker (es^ert in projects). He was two times the President 
of the Workers' Cotmcil. He is devoted to the Party. He has began lately to 
take an active part in polities, and says that he is doing so because he wishes 
to succeed in his career. Address;? Jull ulica 85, Belgrade. 


Ing. In-fain Ante (father's name) LILI^, about 35 years old; graduate from 
the constructions faculty. G^d in statics and calculations. Pretty much of a 
■a^eriallst. He is not a Party member. He likes to get in touch with people, 
especially girls. Sin^e. Address: KoJ(e Kapetana ulica 32, Belgrade. 

I . 25X1 
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Ing. Slobodan Joalpa (father's nane) NALIS, about 32 years old; expert in 
■tatics. Not a Par'ty nenber. Single. Specializing in the construction of bvilldlngSy 
and works with cement. A quiet and retired man. 


Nadei^da Bol^idara (father's name) SELENIC, Secretary of the Projects Bureau; 
about 28 years old; Party member. Married to an engineer specialized in statics. 
Likes too much to erltiolze things, and closely connected with the committee (Tr, 
rem. : Not specified lAich one, but probably some which directs with then enters 

to indulge in schemes. Rahter pretty, but morally hi^ (does not indulge in love 
affairs). She is disliked by people; everybody tries to avoid her, and fears her. 

When I was attacked, she was connected with the group of the Party members 
who together with the committee (sic) worked against me. 


About other functionaries of the I&*oJects Bureau, I could more or less in- 
dicate only the names, and some of the biographicfa data, but no detailed information 
concerning their character and other particularities. 

AnJ^ Otokara BAJMEL, electrotechnician, about 26 years old; Party member. 
Address: Balkanska uliea 18, Belgrade. 

Pav 40 Martyna BALOV, technician. Address: Knez Danilova ulica 59, Belgrade. 

Koffte B0 Bi 6 (Tr.rem. : A woman), a geometer, about 28 years old; 
married, one child; her husband works in Damascus, Syria, on an object which is 
^ bunt by ILaiBOSBB m, ^ th.r. with h.r hu,b«ma. 
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Ing. MllojU B0R0JE7IC (Tr.rem.; A girl), an architect, about 

30 years old. Address: Vladetina ullca 14, Belgrade. She is no Party member. 

She is single. 

Ing. PragQMlra VDLOVIC, electro-engineer, about 33 years old. 

t'^arried; one child; his wife is also an engineer of ELEKTROSRBIJA. Both are 
Party members. A quiet and silent man. He is of average skill, but a hard 
workers A thrifty man. 

Naatas Petra TASIC, electrotechnician, makes projects for conduits 

(dalekovodi), about 35 years old. Single. Party member. Of a taciturn nature, 

he does not inspire confidence at all; it is believed that he is connected with 

the UDB. He often goes on the working grounds (bTiilding grounds). He lives in 

Belgrade, 

Bzmnkova ulioa 30 »/ 1® ^e building of ELEKTROSRBIJA itself. 

Miodrag DABIC, technician. Address; Budimska ullca 5, Belgrade. 

Bolfeidara JELIC, Bureau typist; she is married to a former 
officer of the Yugoslav Royal Amy, who is opposed to the regime and considered 
as an avowed reactionary. She is about 45 years old. 

Mom)^llo Bo)^idara KRCBTINAC, technician, a young man; Party member; 

addmss: Todora Dokiaa xillca 81, Belgrade. 

Josipa MARIOH (Tr.rem.: A woman), technician, about 25 years old. 
Married. She works on conduits (dalekovodi) . She was a candidate for becoming 
a Ptoty member, but has not been accepted, because of her immoral life (indulging 
in love affaire). i 
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Toalalay AloJga MARION, technician; husband of the abore mentioned 
about 28 years old. Works on conduits (dalekovodi) along with his wife. 

He is a Party member. He lires with his wife at Humska ulioa 12, Belgrade. 

Henad Milana 0CWJAN07IC, technician, works on transforming stations 
(trafostanice), about 28 years old. Party member. Quiet and living retired. 

He is considered to be boring when he inters into discussions. Address: 

Sreda&ca ulioa 14) Belgrade. 

Ins. Slavko fogdgng POPOV 16 , construction engineer, about 45 years old. Single. 
Does not belong to the Party, and is against the regime. Address: Makedonska 
12) Belgrade. 
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The Conetruetlons or Technical Sektor 
( Izgradnja U1 Tehnl^i eektor ) 

(Tr.rem. : See the dlagraa of this Sector on the original text, page 8.) 

This la the moat eaaential Sector of ELEKTROSRBIJA, which haa actually beagun 
ita actlTitiea aa a mounting enterprlae (Tr.rem.: montal^no preduaece)- Thia Terb with 
all the nouna derlred from it apparently meana conatruction ) . 

The beat peraonnel ia employed by thia Sector, and it has taken 4 years to 
educate it, because there was no skilled conatruction personnel in the past. Nov, 
qxiallfled engineers (College gradxiates) are to be found on the building grounds and 
on all the more important objects; consequently, the quality of the work has no- 
ticeably improred. There are still some unskilled laborers, but only on places 

where these people could not yet be substituted with new cadres (personnel) . 

/ 

Until the middle of 1954» ing* Tasa MARKOifIC headed the Constructions 

Sector. He was about 50 years old, and was considered as a good organizer; he 

is a construction engineer (UniTerslty graduate). He is not a Party member, and 

is considered as a follower of OUILAS. He is married and has two sons. By the 

end of 1945 (sic - Tr.rem.: This is probably an error and should be 1954; the 

source makes frequently this kind of errors by inverting the two last letters of 

a word), he went as constructions director in Sjyrla. From that time, the General 

also 

Director has tei^rarlly assume(V^the functions of chief of the Constructions Sector, 

because no suitable person could be immediately found for this post. 

I I 25X1 
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Despl'te the fact that the various sectors of ELECTROSRBIJA are autonomous 
(Independent) in their work, they are all connected with the Constructions Sector. 
In the past, it was the Conduits (Dalekovodi) Sector which was the largest one in 
coB^jarison with the others. Lately, howerer, the Sectors fsr ii h s aes sskisgJialjJlasa 
of Constructions Affairs (sic - Sektor sa gradjevinske poslove - Tr. 
rem.: This is a quite new name of a sector) 


as well as the Mounting! of Machinery Sector (Sektor 
za malfinsku montalu) hare rapidly grown (developed). 

capable 

All the sectors of the Constructions (Department) are headed ty/engineersj 
some of the subdivisions of these sectors are headed ty older and more experienced 
technicians. For instance, in the Conduits Sector, idiich is headed by a main en- 
gineer, thew is a younger engineer as his assistemt, and an older technician who 
heads the subdivision of 110 kilowatts. Or for example, in the Sector for Mount- 
ing of Transforming Stations and Industrial Objects (Sektor za montazu TS i in- 
dustrisku montazu) , there is, beside the main engineer, also an assisting engineer 
and several technicians. The situation in the other sectors of the Constructions 
(Department) is the same. 

The Sector of Mounting of Conotructions (Sektor gradjevinske montaJfe) has 

its separate factory in Cuprija. This is a small factory which ^ufactures the 

y C 

Iron (steel) constructions for the pillars of conduits (dalekovodi), as well as 
iron construction used in cmaent works. It has 150 workers. This factory has 


also/iiB magazine (depot) of conatruatt^^iyiMIl nas . The^evelopment of this 
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factozy has been planned; nanely, it should be enabled, to elnb (Tr.rem.: To treat 
or coat with cine, or galranise) the iron (steel) pillars. 

The various sectors are further subdivided in sections. So, for instance, 
the Conduits Sector, had 5 sections for the mounting (construction) of conduits 

of 35 kilowatts, and 3 sections for those of 110 kilowatts, dislocated in various 
places (localities). 

According to the sise of the constructed object, as well as to the 

term of (the time for) the construction, the sections in question might use 
from 60 to about 350 workers and funcUonaries. These sections are usually headed 
by wtperlmented techhicians or experienced masters (oisaftsmen) . They are equipped 
with the necessary number of ears (trucks), as well as with the mechanic re- 

quired for their work, fioi 


The sections belonging to the mounting of transforming stations are fewer; 
generally, the sections for mounting transforming stations up to 35 kilowatts con- 
sist of about 12 men, lAile those constructing (mounting) transforming stations up 
to 110 kilowatts can eig>loy up to 35 workers. 


The sections for mounting (constructing, assembling) iron (steel) construct- 
ions employ an average of 35 men. (MontaSk gvoadenih konstrukcija) 


The Mounting of Constructions (Gradjevlnska montasa) uses a larger number 

» 

of men. For instance, the mounting of cement pillars for oondidts of 110 kilowatts 
requires about 150 men. Or, for example the mounting (construction) of earth 


ramparts (brana) in KRDPAC, Mont eneftro. 


than 


which is due to 
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the lack of aedianleal Mans} nomally, on auoh a rampart, not more than 200 
■en should be used. 


The difficulties of ELffiTROSRBIJA are the lack of tracks and mechanic 

deficient 

— wff (gadgets, devices). Because of/mechanisation, the quality of the work does 


suffer, not to speak of the losses of price (the workjl M more e:qp)ensive) . 

Besides, the tools are either obsolete or in such bad condition that one 
oannot count on them. 

Furthermore, the cadres of drivers and mechanics are very badj most of the 
tiiM, the damages of the machines are caused by them. 

The personnel of the Direction is good} however, the cadres for inspection 
are still inadequate, because those inspections cost a lot, since the enterprise 
has not a sufficient number of li^t oars (automobiles) to take the inspectors 
(on the various building grounds). 

Moreover, the material and equipment is not supplied on time on the building 
grounds, as it should be according to the plans} thus, there are delays in the 
woric, idiich causes losses. 

Despite all that, the men have still considerable enthusiasm for the work. 

Men working on the building grounds have hi^er salaries than those who do 
office work, but the conditions under idiich they live are more than desperate (sic). 
Lodgings are inadequate, and food unsatisfactory. Consequently, no wonder that 
the mounters (workers) have become acoustomed to ismoderate drinking and orgies, 
idiich is not ultimately good ei ther for the .lob or the prest ige of the enterprise. 
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In thin (dnUudiMT), thnr. 1. no b.t«« Pnrty Mtor. oP tho.. 

nko do not twlong to tko Pnrtg^. Party nortara norklng on tho building ground* do 
not tolamt. -or. th. Pnrly dl.olplln., and thi. 1. on. of th. naln r-aon. 
for their defection (falling away fro* the Partj). 


■ S . ° • -! Sl£ the Conatruetlon 


-depart ment ) 


»ctor of the Conetrnctione fPi 


M»ao»l5, oonatrucUon wiginwr, about 50 jMra oldj he la not 
n Ihrty «nrt,.r, aj-pathyaa, mth nnus. Marrlad, two .on* of about 15 and 17 
y~r*. In Apru 1955, h. In Syria, dlraotlng th. building of th. hydro-d..tno 
tral SWnt TOW BiSi, n*ar Suaaona, uhloh la being eonatructed by ttnCTROSMUA. 
H. 1* not Uhed by th. uoph«r., and th. Oomltf. do., not think wu .bout hi. 
althar. H. IUcm to fantaay (fanoy) too -oh, and p,.. too far In 1-ginlng pro- 
gr...!.. poaalbmtl... HI. .if. i, int.ll-tu.1, ah. ap-k. an «..u.nt 


R—oh, u>d .a. for a -nth In Pu 4 ., Prtno., m 1954. h. «,y. that h. uaad to b. 


a fn«d of DJIIAS, beoaua. they wr. nrtghbora, aftar th. WIUS affair. 




Pond 



technician (Tr.ren., Graduate fro* a secondary technical 

school) still a part tl.e stud«.t of the Technical Fhculty, «. about 35 y«u*s old. 

A Tery serious and stem Ban. Vfry ambitious. PA.9.^^ v-, 

— — -y. Considerably conceited 
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(arrogant) . He belongs to a pretty good family* His wife is also a Party member, 
but she has tuberculosis, and stays home; she used to work for the UDB, in one 
of its siqperior offices. Address: Bulewar RsToluciJa 76, Belgrade. 

The Chief of the Tr«nnforMing Stations Choup (Sector ) 

Ing. RADOVAMOVIC, about 43 years old; Party member; rery 

good serious expert, actually, one of the best in ELEKTROSRBIJA. He has a great 
prestige. Pedant (Tr.rwi. : An erudite person \ibo unduly emphasises minutiae in the 
use or presentation of his knowledge). He speaks an excellent German; after the 
war, he was stationed for a couple of years in Western Germany as a member of the 
lugoslaT commission for reparations. For a certain time, he had difficulties with 
the UEB, after the resolution of the I Bureau (sic ~ Tr.rem.: This is probably the 
resolution of the Comlnform to kick TugoslsTia out); he was under the UDB inrestl- 
gatlon, because he was suspected of hawing worked in Germany for the Russian in- 
formation service. I told him about these suspicions of the UDB, because I was 
asked by the secret police whether I knew something about (his activities in favor 
of Russia); on that occasion, the police told me to shut up about the whole thing. 


Because of my sincerity, he always remained my friend, but it is difficult to 
evaluate just how grateful he is; he thanked me for ay warning. Address: Georgl 
Dimitrova ulloa 23, Belgrade. 

Hhiwf of the Mounting of Constructions Group 

Ing. TOMIC, a graduate of the Gonstruction facul-ty of the university, 

about 54 years old; an avowed enemy of the regime. Last April, he was about to 
leave ELEKTROSRBIJA, because /wcarturm- Executive Board. Up to my 
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departure, howerer, he reuained in the enterprlee, because we used to get along 
extreMly well. He Is ■arried and has one son. He has his own house, and some 
properties (sic). He speaks an excellent French. In 1954, he went to Paris and 
London to buy sons nechanic objects; I sent him on this trip; the mentioned con- 
flict broke out after his return; he said to me on that occasion :"I remained 
there, old as I am, to see for a little while the world;" he had remained abroad 
about a month. He has a great sense of humor; he has many connections (friends) 

in Belgrade. 

(The Sector) of Machinery Mounting was momentarily without chief, because 
ri^t at that time appointments were being made. 

The more known engineers and technicians of the Constructions Sector (Depart- 
ment) are : 

Thu Substitute (Assistant) Chief for_T . (Tr.rem.: Probably Transforming) StattP SH 
Ing. Nikola PLA7SIC (Tr.rem.: PHYSIC is the name given in the original text, 
but I am pretty certain that this is one of the usual mistakes of the source; I have 
known quite a few PUvlSlCs), electro-engineer, about 42 years old; excellent expert; 
Party member. He is very much interested in photography (Tr.rem. ; It se«Bs as a 
matter of hobby) . Married; two children. Not in good health, because of stomach 
disease. He desires to go abroad, to get some good practice (acquire experience) . 
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!!■« c|il»f for Condiilt. (Btlekorodi - ElMtrlo UnM) 

li>«. Stas haesi. (fathw, n™) ICWRDVIO, ke WB,l)..ld.. hi, profMalonal 
occi^tlon, il.o th. S,cr.t«7 of th. fUndttMtal (rto) or*«lMtion of th. rmrtj 
within nmHOSKBIJl. H. 1. .bout 30 f«r. old. HI. rtf. ha. puduafd 

chMlatiy (Tr.rMi.: It .eoia that die la . unlwralty (raduata); dia traTola often 
abroad. H, 1. . ,nl,t. but rery «bltlou, «n. HI. ooU«igu.. like hln becaua. he 
lia. a |n»t .«i.. of honor. H. 1, not an Intriguer (cheater), ud he wa. forced 
to accept the poaltlon of Secretary of the Puty organlMtlon In queetlon. 

He ha. no ohlldren. Addreaai Bregalnl&a ullo. 7, Belgrade. 

Saiii syi MILOwd, technician, about 38 year. old. He uaa fomerly the 
Blreotor (Ir.rna. . It aeeu the 0«.eral Wrector) of the «it«yrl.e, but he ha. 
«....d«J in rtlpplng out of that po.t (.Ic), and work, now on th, conetructlon 


of conduit^ (Tr.r.!.: It look, like th. Director 1. In no enrtabl. poaltlon; nay 
be been../ too enpoaed to reeponriblUty) . He 1. . .«.icu. nan, «.d a good on. 


(cc^onable). Marrlrt, no chUdr«.. Party «»b«., but only becaua. of duty 

(becauaa he haa to be). He Urea In retlranent (aecluded from aoclely); he la 

not In accord with hi, wife, die 1. not a Party «.b«.. B.T«dih.l... (deaplt, 

hi. ..eluded way of llrtng), he like. „cl.ty, «,d worn*,. Both he «nl hi. rtf. 

are fro. wealthy fanllle. fro. BUUWO. Iddre... ull»i 7 JuU 85/4 .prat (floor), 
Balgrads. 
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(Tr.rffln, s Could bo ZItou ) ZURKA^ h&o no oducoblon bub vorlcs 

as a tediniclanj he has excellent connections with the police and the DDE; he 
is authorised to be anted. Married| one son. He is comannicatiTey but ia not 
liked by people. He has aarried a reactSonary giti, who is wealthy; he is cri- 
^®^aad because of that; he took the liberty to reply to his criticizers that 
he has not Married the Party but the girl he liked. He is about 35 years old. 

Address DJure DJakori^ ulica 36, Belgrade. 

Todora DDNDAS, construction engineer, about 33 years old. Single. 

Not a Party aeBber. He is a good engineer, and he likes society. He is the Assist- 
ant of Ing. TOMid ef tHi Constructiono Group. Address: Posareval&ka ulica 35, Belgrade. 

RadivoJe JAKOVLJEVid, electro- technician, about 34 years old; Married; no 
children. Party Menber. He is not a good technician, nor a good Parly MSMber; (sic) 
jxist a Materialist, Uho only looks for a good pay (salary); very bad quality (sic). 
(Tr.rem. : It is not quite clear tdiat the source Means ly saying that he is not 
on the proper level as a Party MSMber; possibly, that he is no ideologist. ) 

Jovgn Petra DtJVHJAK, excellent construction technician. Married; two 
children. Party MeMber. On the building grounds, he directs the work. He likes 
woMsn, and likes to change then often. He is now working in tyria. About 33 years old. 


Angelina DobrivoJa J0VAN07IC, construction technician (Tr.rem.: a woman). She 
is married; has no children. She is not in the best relations with her husband. She 
is no Party aenber. About 28 years old. Address: RadniSka ulica 3, Belgrade. 


marUudmila Vlktora | 

fa.'fchA'rtii TT T/1 * ..j 

b of the Constructions 
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Departacnt. She la dlroroed, and about 35 jears old. She is of Russian origin. 

She liras (Tr.rem. : It seems in concubinage) with Ing. Lasar BRATONO^IC. She 
is persecuted by the UDB, but thanks to wj attitude she has not been fired. She 
is rery pretty, but likes to indulge in lore affairs. Ereryboc^ in the enterprise 
knovs about her relations with BRATONOZI^, except Mrs. ffllATONOZIC. She 

is not a Par-ty member. (Tr.rwa. : The fact that she liras with BRATONOZIC i s 
hearlly underlined with red pencil in the original text, and is the only passage 

SO underlined.) 
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h E 1 » c t rlflcatlon 

(Tr.r«m. t See diagram on page 9 of tke original text.) 


This Sector (Departaant) was created In 1951» and has to now shown excellent 
results. It is In charge of the planning and the mounting (installing) of electric 
objects of Tarious sise in towns and Tillages. 

Due to the fact that lugoslaTia is Terjr lnadequat ^7 electrified, and that 
there le a desire to remedl 7 to this state of affairs as much as possible, this Depart- 
Mnt has always plenty to do, despite the fact that competition is the strongest in 
this field. According to the present situation, this Sector is in the best of con- 
ditions for dsrelopment for at least the next twenty years. 

JuliJe I^EPRBGI, an old and experimented electro-technician is the head of this 
Sector; he is about 53 years oldj li married, and has a dauf^ter who is married. 

He is not a Party mwaber, and he S7iq>athyzes with the regime only to the extent of 
his needs, and because he is the head of a sector; otherwise, he encourages prirate 
initiatire, because during the war and before it, he used to lire rery well indeed. 

He is of Czech origin, and speaks Czech prettf well^ mm speaks perfectly the Genmm. 
He traTeled to Turkey, on some auctions, and he likes to travel abroad; he ias 
used to trips in the past. 

His Sector (Department) has the sections (odeljenje) for Conduits (Dalekorodi- 


ELectrio Lines),/ for iaisalurts t Mounting of Industrial Objects (Montana industrisklh 


objekata. Besides, he has also his little Projects Bureau, which makes plans for 
smaller objects; the job in • . 
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CEPREQI is Tsrj much liksd, and is a godd aanacar. Ha has nuch tact, 
on tha othar hand, ha is afraid of tha authoritias, becauaa ha was ax— 
posad to a graat deal of inconTeniants whan he was inyestigatad bacaosa of his 
collaboration with tha oeciq>iars (Nasis)* 

His Sector has about 150 workers and functionaries. 

Since tha construction of tha factory for alaotrio aquipuent in RIPANJ, 
ha collaborates with it in standa d rising tha aquipaant for local elactrificatlon. 

I know only a few people working in the Projects Bureau of this Sector, as : 

LEKIC, alectiTo— technician, about 36 yecui^s old; uarried. 
Because he uarried in Church, he was thrown out of the Party. Excellent axp*rt in 
Baking projects; he earns Bora than any other plaimar, because he Bakes Bore pro- 
jects than the number (norm, quota) fixed (by the authorities). 

Du^y^ l»>gara RADOSAVCEV, technician; uakes projects (planner); about 30 
years old. Party uenber. Address: Bulrar ReTolucija 2a, Belgrade. 

Bi^a J0VA^E7I^ (a imutn), typist; a widow. An enaiqr of the regime. 
Address: Prote **ateje ulica 33, Belgrade. About 40 years old. 

Aleksandrs KOKOS (a girl), typist, about 33 years old; single. Party 
Bember. She has not the desired degree of uorall^ (Tr.reu. : Indulges in lore 
affairs). Address: Kapetan MiXiu ulica 9, Belgrade. 

KUsfi Mane (nickname) (father's name) PETROVIC^ Secretary of the 

Bureau (Tr.raa.: Probably the Projects Bureau of the Sector of Local ELeetrifi cation), 
about 50 years old; Berried; he has some children. Party monber, but not a con- 
Tinced one. He likes to drink. Addrwui P«-oineije 220, Belgrade 
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The Factory of Electric Equipment RIPANJ 

(Tr.rem. : The translated diagram related to the organisation of this factory Is 
on page 10 of the original text.) 


The organising of the factory began In 1954> and the factoi^ began partially 
to operate already in that same year and during the following one. ' 

The main assignment of the fadtory Is to produce (manufacture) : 

Interrupters (prekldaei - Tr.rem.: Probably some deyioe to Interrupt or 
make and break automatically an electric current); 

separators (rastarlja)^! - Tr.rem.: Probably the derlce for prerentlng 
metallic contact between the electrodes of opposite polarity within a voltaic cell); 

seourers (oslgura)^! > Tr.rem.: Pssslbly some kind of electric fuse, as 
safety fuse perhaps, which is inserted for safety in an electric circuit) for 
tension up to 35 kilowatts. 

Then, the factory must produce: 

low tension condensers for cosine*^ (nlskozmponske kondenzatore za cosinus fi). 


Later, (the faotoryWs to manufacture) also the : 
hl{^ tension condensers; 

electric equipment for the electrification of villages and towns; 

equipment for electric pulling (haiillng, transporting - vu)^), and the related 

material, as material for handling the wires of conduits fdAleV ovodl - electric lines). 
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According to the kind of Job (articles It produces), the factory is 
divided In various sectors • Each sector has Its own small projects bureau 
tdileh aakesrtte tes' ^also , and Its control organ. , 

The productions Is centralized, and mainly concentrated Ihr^ngh the 
Production Sector. However, each sector controls' the quality of 
tlw atrloles and stuff that It has to use; namely, no product Is accepted by a 
sector, without being first declared suitable by Its own control organ. (Tr.rem, : 

The reason for such tlj^t control Is probably to avoid accepting defective stuff 
which the sector cannot use.) 

The factory has also Its Accounting (Booldceeplng) Sector, Its Commercial 
Service, Its Personnel Servlwe, (Tr.rem. : This latter Is probably a part of the 
General Sez*vlce mentioned on the diagram of page 10) etc. 

I cannot give minute details about the organization of the factory, because 
It was In the preocess of formation (when I was In Yugoslavia), and I do not know 
how much has been done up to now. 

I Xiiave bought myself the license of the factory MAGRINI of Bergamo, Italy, 
authorizing the manufacture of their patent on Interrupters, sine I was not able 
to conclude an agreement with the Swlss-Austrlan (sic) firm SPREHER and SU; namely 
the prices of this firm were not suitable, and the Yugoslav National RunV had not 
enou^ Swiss francs for the payments, \Alle the Italian lire were more easy to got. 

The sepapators and the securers (oslgura^l - fuses) are produced after the 

models Uadi of (invented by1 btpamt ^ ,, , 

la a well known fact. 
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The cosine 'fcondeneere (koiOBMatiri kosinoa fi - Tr.rem.: This time the 
word feosinus is written with a which is the Serbo-Croatian spelling, while the 
first time it was written with a c — cosinus — which is the Latin spelling) are 
«ade on the license of the Ptench fir* Merlen Zjgffi (Tr.rem.: The French spelling 
must be different, possibly something like Merlain Geraing), which has also delirered 
the testing dsTices (ispitni uredjaj) as well as the other equipment necessary for 
the production of the condensers in question. The agreement concerning this license 
has been sttpulated by the former director of the factory RIPANJ who is now the 
Director General of ILffiTROSRBIJA,/^bo^ ILICj the stipulations took place in 

Paris, France, in 1954- 

All the other products are manufactured according to the projects of 
ELEKTROSRBIJA. 

The factory is located at about 20 kilometers from Belgrade (sic)j an 
asphalt hi^way passes at about 4 kilometers near the factory, and from that 
point, there is a first class road which loads to the factory- The factory has 
excellent connections with the railroad, and it canW be said that the spot is 
excellently svdted for a factory. 

The building has three stories, a^d is a modem construction of armed 
cement; two additional floors (stories, flats) can be added. The construction 
was originally meant to be a factory of precision optic instruments for aircraft; 
ho«T«, w.. l.t«- tr«.wort«l to Boail., HjaTROSBBIJA then 

overtook the building. 

The superficies of tjie factory is_.^500 square meters. 
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Until ny departure (from Yugoslavia), there were about 190 wrkers and 
functionaries in the factory. I hear that there are now more than 300 of them. 

It is anticipated that the number of /personnel should be about 1,000. 

I hare also learned that many condensers have been produced, but their 
sale is slow, since nobody has mon^ to buy. Namely, the credits hare been 
blocked (cut) to the enterprises in Yugoslavia, (sic) 

The biillding has its central heating, and modem washrooms. 

The persoiuiel of the factory consists mostly of old (former) employees 
(fTinctlonarles) and workers of ELHCTROSRBIJA who were fed up with the work on 
building grounds (on various locations) and who have asked to get their jobs 
there (in RIPANJ) in order not to wander from place to place. However, from the 
technical point of view (sic), the personnel was not yet skilled until April 
1955 I despite the intense propaganda which was vmder way. 

At about 2 kilometers from the factory, there are apartment houses which 
have about 50 apartments; there is also a large hotel of some 100 rooms, capable 
of lodging about 200 persons. It is planned to build every year new apartments 
for the workers and the functionaries who do not wish to travel by train or buses 
of the enterprise. The enterprise (factory) had two large buses for the transport 
of the technical personnel from Belgrade. 
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The PersoDn el (Oadrea - KadroTl) of the Factory 

JOVAKARIC, who used to work formerly in the Projects Bureau in 
Belgrade, has now been appointed as Director. He is 32 years old. Parly 

member; very ambitious. Single. We (he and I) were always in good relations, 
because I helped him. 

Ihe other personnel is not much known to me, excepting some engineers and 
older mounters (craftsmen) (monteri). 

Ing, ^ag^tln POP LAZIC (Tr.rem.: It is rather xuiusual to hare two last 
names in Serb). Single. Party member; he is one of the first-fighters (Tr. 
rem. : prvoborac - that is one of the men who hare fought with the Communists at since 
the very beginning of the war); he wears a prosthesis on his right leg. He likes 

to drink. I was the Godfather to his cousin (daughter of his aunt on the maternal 
side) . 


KOJUJIC, electro-technician. Married, one child. Party member. 

About 30 years old; he la rery deroted to me. Very good technician. His wife 
RAMADANOVIC (Tr.rem. : This last name is pirobably her maiden name, since it 
is not indicated that she is divorced) is also a technician. She has been thrown 

out of the Party; she has written to me, and has offered to inform me about matters 
which might Interest me. 


Vea OSTROVSKI, electro-technician; about 30 years old; she works on 

ciiduuw.. Divorwa. .«>t hw on praotlcl work (.tudles) 

to France. She is serious, and lives prntt.v Tmir.h 


I 
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Peru STOJKOVIC, electrician (electro-mounter, eldctrommnter) ; rnwnber of 
the Workers’ Council and the Exocutire Board; he was in the past the President 
of the Workers’ Council. Party member. Married, two children; however, he 
likes to indulge in love affairs; for a certain time he was thrown out of the 
Party because of immorality; however, he was later accepted back. He is about 
36 years old. He is very much liked by people (popular), and is known in the 

enterprise under his first name Perm. 

Miiutin Luta (nickname) MILENKOVIC, electrician (electromonter - electro- 
mounter); about 30 years old. Married; one child. Party member. He was for 
several years the President of the Executive Board of the enterprise. He is a 
very well known person, and is very popular (liked). I was in excellent relations 

with him. He likes to drink. 

joYO mArXeTA, galvanlaer heading the galvanization Job of the factory; about 
50 years old. Married. In good relaUons with me. He wrote me, and asks me to 
reply# Party member# 

Stevan SATMARI, machinist and locksmith (maslnbravar) , works in the section 
of the models for intern^ters. He is my cousin (t^e son of my aunt on the maternal 
side) . fiarried; one child. He is not a Party member; he dislikes the regime. 

About 34 years old. Ho lives, like MUJUJIC and MArJeTA in the apartment houses 

of the factory. 
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^SEisa KOHDT, hostess of th^ apartment houses of the factoiy. ify mother. 

58 years old. Widow. She is not a Parigr member. I correspond (by letters) regularly 
with her* She is of German origin* 

fiabojk VRaSaREVIC, secretary of the factory. About 42 years old. Married; 
two children. He lires in Belgrade. He is a Party member. We were (he and I) in 
excellent relations. He is incUned toward the Cominform. He is not reliable 

(not a man on whose word one might rely). He likes to flatter people. He likes 

women. He has graduated high school. He is from Novi Sad, Vojvodina. 
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This Sector is In charge of the maintenance of all the motorized rehiclee 

and itt 0 clMinlss 6 d objscts of tJio sntorpriso. 

This is one of the moot oenoitire and worst sectors of ELEKTROSRBIJA. 

The enterprise has more than 80 motorized vehicles as trucks of 10, 5, 
and 3 tons, various hauling tractors (traktori sa vuSu), scrapers (Tr.rem.: For 
scraping up, transporting, and dumping earth), and several bulldozers. 

The distribution of all these mechanized objects and motorized vehicles 
is made by the Constructions (Izgradnja) Sector, but their maintenance and repairs 
are in charge of the Shop for Repairs and Communications. 

The repair shop and the garage of the Sector are located in Zmaj Jovanova 
ulica 66 , in Bd.grade. 

All the vehicles which are in need of general repair are repaired by this 
shop. Lesser repairs are made on the various places where the vehicles are used; 
to that effect, the shop has its cruising groups (lete^e 

state of the vehicles by visiting the various places, and make/ there .the lesser 
repairs. 

All the vehicles and the me<»nic devices are old, and they are of various 
types (models); thus, it is no wonder that there is quite a mess in this Sector. 

We must also add that the nArta>a»e>difficult to get, and weNdU have a 
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precise picture of the situation. It often happens that some of the parts of one 
Tehlole are put on another, and in the end it is difficult to recognize the orl> 
ginal model of the vehicle. For the unskilled personnel of the Sector, this/ is 
the occasion to make various tests, because they can do there idiatever they please 
(Tr.rem. : The source is ironic in this instance, and wishes to say that the un- 
skilled personnel has /caused the mess in question.) 

Like in the other similar enterprises in Yugoslavia, the fundamental problem 
of ILEKTBOSRBIJA is that of transport, idiich has not' been solved; the varlotis types 
(models) of vehicles amthsawsi cosqplicate this matter. To remedy to this 
state of affairs, Yugoslavia has begun to produce herself heavy trucks, after the 
license of the Austrian firm SAUER; however, the heavy trucdcs manufactured in 
Yugoslavia are very e:q)enslve; each of them costs above 20, 000, 000 (twenty 
million) dinars, and it is understcmdable that not everybody can afford that price. 


This Sector has a hard Job indeed, especially idien one takes in considera- 
tion that the drivers are the most rptten element among the workers, and the most 
cunning people at the same time. It is difficult to imagine to what subterfuges 
the drivers do resort in order to gat extra money. They transport illegally 
passengers and merchandise, they do not come to work but indulge in 
(sic), and all this has been going on for days and deys, and years and years. 


Fbr five years, I have not been able to bring order among the drivers. Those 
<b?lvers continually c hang e their vehicles, so that one can never know who has 


ruined the vehicle, and who j <» *»* mr\r%r\ o4 
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drink too much, and accidents happen erery day; sometimes, people are killed in 
those accidents, and it is difficult to prerent them. 

The management of this Sector is subject to frequent changes, because 
its Adrlsoxy Board — a body similar to the "workers' council," but with more 
restricted authority — always objects against any director of the Sector ^o 
desires to bring order. Consequently, during the first fire years of the existence 
of ELIKTROSRBIJA, six different men hare assumed the direction of the Sector, 

and not one of them has been good. 

The Sector is headed by a director (upravnlk), who is assisted a technical 

manager. 

The Sector is further divided in various departments (odeljenja), as t 
Motors Department (ifotomo odeljenje); 

Motors Repairs (Opra^ca motors) 

Mounting Department, or General Repairs of the idiole vehicle and their 
mounting (Montal&no odeljenje generalni rmaont cellh kola i 
montaSa Istlh); 

Hectric Department - coiqprising the work connected with electricity on the 
vdiiides (Elektri)$arsko odeljenje - elektri&urskl radovl na kollma); 

I^olstery Department (Tapecersko odeljenje), and 

Faintixig Demrtment (Farbarsko odeljenje). 

Then, the director has the cruising group of motorists who inspect the 
vehicles on thejplaces whe re they are used, and he has also a technical commission 
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which reoelres and dellrers the rehloles (sic). 

The Sector has also Its Aceountlnf (Bookkeeping Section) and its Secretariat, 
which, among other things, is in charge of the personnel. 

This Sector had about 160 workers, drivers, and functionaries. 

Of its personnel, I know only : 

Adjs Ivana ■■i SMIT, about 50 7ears old; he asaiata had before the war 
his own garage, and is an excellent e^qpert. He is married and has children. He 
is a very honest man, and a hard worker, but he comes often in conflict with the 
drlrers whom he presses for work. 
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S_e_c_; 

(PT.ivr.»di»o-rai^miald. eektog - EcoPOi4c-Accou|i1^lng Secte s) 


This Sector has about 45 fonctlonaries who take care of the bookkeeping 
of the enterprise. This Sector is dirided in the following departments : 

Bookkeeping (KnjigOTodstro), which in turn is subdivided in : Financial 
Bookkeeping (Finansisko knjigovodstTo), and Material Bookkeeping (Materijalno 
knjigoyodstvo), and the 

Departaent for LtquldaUoB Mia Oarti-Offlc. {LUnridatara 1 Blagajaa). 


The Sector is headed by a director. 

Th« manidio Is at the head of the Bookkeeping Depart»nt Is caUed the 
Hein Bookkeeper (GlaMil knJlgoTodJa) , and the one who Is In charge of the financial 
natters Is oslled the Ohlrf of FH-ndsl Operations (&f flnanslske operaUT.). 


All the docvmsnts either of a Miterlsl or a financial nature (sic) con. to 
tbs Bookkeeping Departnent, idiere they are controlled, kept, and entered Into the 
hooks. The nnMiolal Bookkeeping (departnent) controls the luportanc. (TsUdllar) 
of the flnMioiai doonnMit., shll. the Material Bookkeeping (d^iartnent) control, 
the sltuaUon of the n>«aslne. (dn«ts) end take. car. to witer Into the hook, 
the (stored) material. 
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The director of this Sector is assisted by several revisors (reviaori) 
who inspect the working grounds and the shops control ling how the money is spent 
and how the material (equipment) is used. 

This director enjoys great prestige in the enterprise, he is actually third 
in rank in ELEKTROSRBIJA, coming after the General Director and the Director of 
IMS Constructions (Izgradnja) Sector. 

The books of ELEKTROSRBIJA are kept witti skill and4n order. After the 
first crisis, the books are 'kept up to date, and the balances ( evidence of debits 
and credits) are made on time. There are but a few enterprises in Yxigoslavia which 
could show such an orderly bookkeeping, where the data are as easily found as in 
ELKKTROSRBIJA, Among all the customers of the National Bank, HjEKTROSRBIJA occupies 
one of the very first places by its exactitude, timeliness, and positive gains 
(profits). 

For such an (excellent) organisation, we have to thank the former Director 
the 

of that Sector nf commercial sciences 4 sic - Tr.rem. s It seems 

that the title of engineer has been given to those who have graduated the superior 
commercial studios) Laaa PETR07IC; he is now the adviser of the director for 
financial problems, a post that I have created myself before my departure. In the 
past, he was an accountant in the enterprise HAKiS, and was already considered as 
an excellent expert, relations with him were excellent, and he used to work 
indeed as hard as he could. He was often in trouble with the TJDB or the authorities 
who attacked him for having worked with the capita lists, during the (enemy) occupation 
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(of lugoslavia); however, everybody had to do something (in order to survive) j 
now, he is under attack because he has his ovn house, etc., but I have always 
found some way to protect him. Consequently, our relations were based on mutual 
aid and confidence. He is 56 years old, is married, and has children. 

The cosmeroe engineer (engineer of conoaerclal sciences - Inzlnjer komercije) 
Vlada MILISAVLJEVK^ was appointed as Director of the Sector. He has studied in 
En^and, and is also over 50 years old, is a good man, and an excellent expert. 

He speaks a perfect English. He had also considerable troubles with the autho- 
rities, and I was conqpelled to use all sort of means to protect him; I used to 
emphasise that it is necessary to keep him as an e^qpert. He is married. 

Of the rest of the personnel, 1 shall mention but a few i 
y / bookkeeper 

VoJislav Zlvana ZIVAHOVIC, maln /d— tit , about 38 years old. Married; 
has children. Party member. Has graduated the superior commercial studies. Very 
ambitious, and one must be very cautious while working with him; he is only con- 
cerned about his job, and his promotions in the service (career). Address: 

Gaston Gavrlje (sic) tilloa 5, Bdgrade. 

RAJaI^K^^ (Tr.rem.: A girl), main accountant; single; about 36 
years old; rather poor health; a quiet worker. She has a great prestige in 
the enterprise. She is poor (not wealthy), and very honest. She is not a Party 
member. Address: Ustani^^ ulica 20a, Belgrade. 
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yf r 

Momcilo DJordJa M/UIIC, Chief of Financial Operations. Formerly, he was 
a member of the EbcecutiTe Board. About 35 years old. Married. Not a Party member, 
but connected with the police, and acts as Informer. A dangerous man, on 

whom one caxmor rely. His left hand is somewhat ctippled (disabled); he is de- 
prAred of its use. 
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The Commercial (Trade) Sector (Komercijalnl selctor) 


This Sector consista of the commercial (trade) service, the supplies service, 
and ^ the central magaaine (depot) of ELffiTROSRBIJA, located in Zmaj Jovanova 
ulica 66, Belgrade. 

It is headed Iqr a director of the Sector, to whom are subordinated the 
chiefs of the commercial searvice, the supplies service, and the Main Storekeeper 
(Stockkeeper - Glavnl magacloner). 

The Commercial Service takes care of all the accords (contracts, agreements) 
of the enterprise, and ~ through the Supplies Service (sic) — orders all the 
material (stuff) and equipment necessary for the work of the enterprise, controls 
its quall'ty, and cheeks all that it has received and delivered. Together with 
the Constructions Sector, the Commercial Service takes part on auctions, and 
elaborates the offers; when the project is established, the Commercial Service 
specifies ^t kind of material is needed, and hands over the list of this material 
to the Sopplles Service. The Commeiulal Service, finally, prepares all the do- 
cuments idiich have to be entered into the books of the Material Bookkeeping 
(section - Materijalno Knjigovodstvo - see page 56). 

The Siqpi^les Service buys in fact the material in Yugoslavia (Tr.rem. : It 
seems that it cannot buy it abroad), according to the orders of the Commercial 
Department (sic - The source probably wished to say Service Instead of Department), 


or some other sector 
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IXie to the fact that the good operation (smooth functioning) of this Sector 

Is rery loqportant, it has pretty good functionaries. Actually, it is from an 

depends 

accurate calculation of the material, equipment, and other expenses that/the price 
of the article that has to be produced by ELIETROSRBIJA; that is \diy this Sector 
is so Tery ioqportant. 

This Sector has its Bill Department (Faktumo odeljenje) which makes the 
accounts of goods sold or services rendered (with the price or charge). The fact 
whether the enterprise will get in time ths money it has earned, depends from the 
up-to-dateness of this Department; consequently, the functioning of this Depart- 
ment and its co-operation with the Constructions Sector are very important for 


ELEKTROSRBIJA. 


Milenko GA/RILOVIC is the head of this Sector; he is about 32 years old; 
he is the former director of ELEKTROSRBIJA; he is a graduate of the Academy of 
Commerce (Tr.rem. : It is a secondary school); ELEKTROSRBIJA has paid the tuition 
for his education for two years. 

Vlada MILISAVLJEVI({, engineer by education, was formerly the head of the 
Commercial Sector; later, he was appointed as head of the Accountln]| (Bookkeeping) 
Sector (Prlvredno ra^skl sektorj. I have effectuated myself this change of posts, 
because I wanted to have around (me) people with whom I could work. Since 1953» 
he is a Pcur^ member. During the war, he has foxif^t along with the Nazis against 
the Russians, but he has succeeded to get out of that situation, and has later 
Joined the Partisans (Tr.rem.; the Communists). However, his 


co-operation with 
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the Nasls is not forgotten, and he still has troubles (with the authorities) about I 

that matter. He is married, and has one child. We were the best of friends. His I 

wife works on bookkeeping in ELMTBOSRBIJA. I 

Of the other personnel of Mtmm the enterprise, I can mention : I 

Bo&o JoTsna JOVANOVIC, Chief of the Commercial Serrice; about 40 /ears I 

old; married, and has children. He is a straight fellow, and has had troubles I 

because of that (sic). He is no Party member, but his brothers are all superior I 

functionaries (Tr.rem. : Probably of the Party); one of his brothers is the I 

Oireotor of the National Bank of Serbia, and the other is a high functionary in I 

the finances of the Republic (Tr.rem.: Probably of Serbia). Despite the fact I 

that his brothers are such men (Tr.rem.: It is implied that they hare no scruples I 

since th^ occvqpy such hl^ positions, and are perhaps convinced Communists), he I 

has remained a true individualist; before the war, he owned a large sawmill, I 

which was confiscated after the war. Address: Brace Jugovida ulica 7-9, Belgrade. I 

Braniaii^v Miladinm PERld, Chief of the Supplies Service, about 33 years old; I 

not a Party member; poor (not wealthy); married; good worker; popular; no I 

friend of the regime. I 

Kosta VoJlslava MARIC, Main Storekeeper; about 55 years old; married; I 

not a Party member; he is an avowed enemy of the regime; excellent expert; I 

popular in the enterprise. Honest. Likes to drink. I 

I 25X1 


Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 




Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 


25X1 


The 


.9 rt-. Import Sector ( Izrozno uvozni sektor ) 


For the time being, this is the smallest Sector of ELEKTROSRBIJAj it has 
only 20 functionaries, but its (yearly) business amounts up to 1,000,000,000 dinars. 

Its assignment is to buy equipment and material abroad, and to that end it 
gets the foreign currency (bills of exchange) from the Republic (of Serbia) or the 
Federal Executire Council (see diagram on page 5 of the original text - Tr.rem. : 

The authority of the Republic involved in this matter is probably the National RanV 
which is drawn on the same diagram). This Sector buys supplies abroad also for 
other enterprises which have no li^rt department; that is v*y the amount of its 
business is so high. 

The aqport Sector (sic - Tr.rem. The source probably meant to say Department) 
has been more recently created, and its assignment is the exportation of the products 
manufactured by the factory of RIPANJ and/ take care of the works of ELEfcTROSRBIJA 
Abroad. For the time being, this Sector is ~ from the purely commercial point of 
view — in charge of the constructions built by ELIKTROSRBIJA in Damascus, Syria; 
namely, it supplies the material necessary for the construction in question 
(Tr.rem. ; We have seen on page 60, last paragraph, that the Supply Service of the 
Commercial Sector buys only the material in Yugoslavia). 

The Sector is headad by a chief, and it is divided in two ( departments ) : 
the Import (Department), which is the larger one, and the Export (Department). 

All the personnel of this Sector is considerably skilled, and consists 
mostly of people versed in commercial matters and forel^ languages. 
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This Sector has its own bank account (budget) which is under the control 
of the Accounting (Bookkeeping) Seeior (Privredno ra^Sunski sektor). 

The Sector buys the eqtiipnent and the material abroad on the base of the 
offers that it gets from foreign countries. At the present tll»e, the system of 
auction is obligatory (Tr.rem.: This was the usual practice in Yugoslavia before 
the war; there must be at least three offers from different firms, and the most 
convienient of the three is accepted); countries of the Eastern block must obli- 
gatorily be taken in consideration with their offers. 

The Manager (Rukovodilac) of the Sector is Brai4ff;).av Miha j la MIHAJLOVIcf, 
a trade expert; Ae Cs ^duated high school. Party member. Married; one child. 
His wife is the sister of Milalko TODOROVIC, a member of the Central Committee of 
Yugoslavia. He is connected with the TOB and the KOS. He is not liked by people; 
cunning fellow; he is not a good ea^jert, but has good, connections. He was abroad, 
in Austria and Germany - Exposition in Hanover in 1954. Address : Neznanog 
Junaka ulica 25, Belgrade. 

Alfred Joaipa RIZL, Chief of the Import Department. Engineer by education 
About 55 years old. Former engineer of ^ODA of Prague, Czechoslovakia; later, 
a dealer of ^ODA in Belgrade. He speaks well in Czech and German. Excellent 
in commercial matters (good salesman). He is inclined to me (likes me), but he is 

extremely timid (easily scared). Married; his daughter is married to a Yugoslav 


(sic) officer, and lives in h» a r■ftn B ^ri«^rab1v tra veled to Austria, 
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/ 

Gdrm&ojTy 8UBd Itolyi snd ho otlU goos around. Ho vao with LILXC to HAUSER when 
I was asked to return to lugoslaria. He is not a Party nember. Address: Knez 
Milontija 16, Belgrade. 

VojislaT B0GIc[ businessman (expert in trade - komercijalist), 

graduated lavgnr (faculty of law) j excellent expert. ^ helped him in hiring 
him, because he was mistreated by the authorities. Ebccellent in German, French, 
and English. He works on export matters. About 40 years old. Married. He is 
not a Party member. He would like to serre abroad. He asked me to send him 
abroad, but I asked him to remein in the enterprise while I was there Herself. 
Address: Slivija Kranjcevioa ulioa 16, Belgrade. 
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The General Sector ( Op^tl Sektor ) 

This Sector hae the following departments : 

The personnel- Cadres Department (Personalno kadrovsko odeljenje) which 
takes care of the appointments of the personnel (Tr.rem,; It is not clear whether 
this Sector appoints actually the functionaries and hires the workers, or whether 
it simply keeps their lists up^to'date), Issues the identification booklets of 
the workers and the functionaries, takes care of their hospitalization, writes 
the documents concerning the appointments of the personnel, and is in general in 
charge of the employees. The «nployees of this Department are confidential people, 
and Party members. 


The Legal Department is in charge of the legal services which are divided 

( 1 ) 

in two groups:/ suits (actions, controversies) within the enterprise itself, as 
pursuing for various embezzlements, or infractions of a disciplinary nature, and 
(2) suits out of the enterprise, as controversies between Q.EKTROSRfiIJA and some 
other enterprise. 


The Archives, ^diich register all the letters, and do all that such a/ depart- 
ment usually does; it has yearly someidiat above 40,000 numbers (registered letters). 


The Secretary of the Sector is its head. He opens the mall and has to mark 
(sign - slgnlra) it according to a certain order and key (sic) (Tr.rem.: He pro- 
bably distributes the mail to 


irepresents ELEXTROSRBIJA 
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In legal matters (suits, controrersles, actions), takes care/ of the deTelopment 

of the personnel (sic — Tr.rent. : Probably watches their behavior), and is, generally 

usually 

i^eaklng, a most confidential perso)6Mige. It has/to be a Communist. 

Of the personnel of this Sector, I will mention : 

VoJislav MiliToJa NOVI^IC, lawyer (graduate of the Faculty of Law); he was 
appointed on the base of a contest, nol in 1954; he is the first Secretary who is 
not a member of the Co mmun ist Party; 1 demanded his appointment, which has, naturally 
caused great conflicts with the Committee and the Party members, who used to object: 

■How can a man who is not in the Party examine the documents of a Party member ?" 

He is about 35 years old. Not married. Hard and honest worker. I do not believe 
that he has kept his position after my departure from Yugoslavia. Address : 

DJordja Valiingtona ulica (Georges Washington Street) 44, Belgrade. 

f 

Mladen HLagoJa ANDJELIC, Chief of the Cadres Department. Par'^ member. 

He is an UDB officer, and works for the UDB (sic). He is quiet, but not popular 

in the «terprise. He tries to got appointed as secretary; however, \dien I was 

school 

there, I prevented him, because he has not the necessary/qualifications ( education) ; 
that is why he was against me when my case (came up, broke out - Tr.rom. : Probable 
new allusion to the conflict which the source has had with the superior authorities 
entei^irise) . He is about 30 years old. Married. In the past, he has worked 
for the police, and was an employee of the Ninistry of Internal Affairs of Serbia. 

Address: 14 Decembra ulica 59, Belgrade. 
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— Bata. Rada (nickname and dladnutlre) Bo^idara (father's name) 

/ 

PEXROVIC, Chief of the Archives} about 45 7 ar 8 old. Single. Party member, but 
hut not a convinced one. Likes women. Liked in the enterprise (popular). He does 
not like the Chief of the iBadres. He lies to drink. One cannot rely on his doings. 
Address: Gucevska 8, Belgrade. 

Mplf Janeca JfMEC, former secretary of the enterprise; about 30 years old. 
Harried; one child. Party member. He plays an important role with the Committee 
and the UDB; however, le is a man of straight character. ANDJELIC has succeeded 
to kick him out of his position (of secretary); now, he is the chief of the pro- 
paganda department of ELIXTROSRBIJA, and the mripapsK magasine (Tr.rem. : some kind 
of periodical paper) of the enterprise; this magazine is owned by ELBKTROSRBIJA. 

He is a very honest man, and is very popular too; but, he is in conflict with the 
Committee. He is a Slovene. Address: MlloSa Savkovl^ ulica 9, Belgrade. 

— i2!S]2 Ifei^na MANDI^ (a girl) works with J£MEC in the propaganda departsient. 
Single; about 33 years old. She works for the HUB. I have already given more de- 
tailed information about her. She is not a Party member. Address: 14 Decembra 
ulloa, 74, Belgrade. 

RAPAJLOVIC, legal adviser, about 40 years old. Single. 

Good lawyer. He is affected with tuberculosis. 
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]in April 1954, HilXTROSRBIJA had a total of about 3,000 fonctlonariee and 


vorkera. 

Ita propertgr conaisted of : 

1) The factory of eleotrie equipnwnt in RipanJ 

eyaluated at about 350, 000, 000 dinara 

2) Repair ahop for Tehidea (including the yehiclea 

but not the conatruotion machinery) worth about 150, 000, 000 ” 

3) Separate ahop in Cuprija (including the con- 

atruction machinery) evaluated at about 200, 000, 000 " 

4) The aagaaine (depot) in Belgrade, with ita own 

equipment and atored material, worth about 350, 000, 000 " 

5) Other inrentory (material) aa office furniture and 

atuff for projecta worth about.. 25, 000, 000 " 




Total 


T a 1 u e 


about : 


one billion ” 


Thia evaluation ia baaed on oy recoUectiona of the aaaeta of ELIKTROSRBIJA 
aa they were eatabliahed in the balance of credita and debita foraeen for the year 1954 * 
Actually, the value of the RIPAHJ factory la much hi^er than giren abore, but it 
haa been entered (regiatered) into the booka aa worth 350 million dinara; the aame 
goea for the vehielea repair ahop. 

The credit of ELEKTROSRBIJA in the National Bank of Serbia was 350,000,000 
per month; howefer, thia aum waa not alwaya the aame (Tr.rem. : It aeama that the 
givmn aum repreaenta the average monthly credit which ELEKTROSRBIJA could draw 


from the National Bank of 




ipartment had Ite own 
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esredit anounting to i$0,000,000 dinars (Tr.ram. t Prasunably this is also a aonthly 
eredlt) . 

If ve analyaa tha abore data, we eons to tha ooncloslon that the propertj 
of tha anterprisa is larga, but idien va take in consideration tha amount of trade 
transactions (tha Tolume of business - obrt) which ELEXTROSRBIJA performs during a 
year, ve mij^t deduce that there is something wrong in the enterprise. For in- 
stance, the Tolume of business pleumed for 1955 amounted to more than 4 billion 

000 , 

linars, \diereas the profit which was forseen (planned) did not exceed 200,000/diaars; 
thus, ve come to the conclusion that this profit is not in proportion with the 
inrested capital (Tr.rem. t Ihe isQ^lication is that the profit is too s m al l in com^ 
parison with the inrestment). 

The reasons (for such a low profit) are : the e^enses concerning the repairs 
of the rehicles, old (obsolete) mechanization (machinexy), and the old fashioned 
way of the production. 

Hoverer, in comparison with other similar enterprises, the situation of 
ELEXTROSRBIJA is brilliant; namely, in those other enterprises, the situation 
has deteriorated to the point of disintegration, and they hare to look for other 
fields of work in order to exist* 

(The situation is aggraTsted by) irrational use of the working time, and 
by tMi frequent conferences of the workers and the executlre organs, which in- 
crease hearlly the expenses. For instance, a single meeting of the Workers' 

Council of ELEKTROSRBUA — t** ,~ ’** * '*'* •*•** •*• ^ ..*1 ..- ■ — ^ ensSs are counted — 
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oomei to cogt about 500,000 dinars; ve miut calculata that there are six gudh 
aeetlngg ererjr jear, idileh anounts to about 3,000,000,000 dinare a 7 ear; vhen 
ve count the conferences which are held on the btiildlng grounds, the total sum 
of these meetings amotmts to about 10 million dinars a year. When these figures 
are shown to the people who manage the enterprise, they only shrug their shoulders 
and declare: "The essential thing is that the workers manage, all the rest is of 
secondary ioportanoe." 

Beside the abore enumerated expenses, ve must add that the enterprise has 
to pay the interest (rate of premium per unit of time paid by the borrower) to 
the Kational Bank on its property, becatise the proper^ in question belongs in 
fact to the state, and is only borrowed to the enterprise. Recently, Interests 
were paid on the real value of the property, and not on the value which is registered 
in the books (Tr.rem. : Ve have seen earlier that the registered value was far below 
the real one); just vhen I was leaving Yugoslavia, the real value Inventory was 
being made, and it is according to this Inventory that the enterprise will have 
to pay the interest to the National Bank. (This is the application of the principle:) 
the state gives you, but it also takes. Earlier, it was possible to get the workers 
interested in the profit of the enterprise; now this possibility has greatly de- 
creased. Namely, in 1954» If the profits were large enough, the workers could 
monthly 

get a thirteenth/salary in a year; now, with the new policies, by increasing the 

rate of Interest and by rising the taxes, the profit of the enterprise has been 

reduced to a minimum, and aocordinj^, the prospects of higher salaries have also 
been reduced to a minimum. 
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Actlrlty of the Enterprise 


As I hays laid at ths bagizmlDg (of this report), ELiXTROSRBIJA projects, 
Installs (sets iqp, aonnts), and produces electric equipment for electric conduits 
(electric lines - dalekoTodl) , distributing installations (rasrodna postrojenja - 
Tr.rem. : These installations could erentually be the "transforming stations" vdilch 
are mentioned at the beginning of this report), and insustrial objects (sic). 

Excepting the electric centrals, all the other most important electric con- 
structions were built in Serbia tgr ELEETROSRBIJA. Transforming stations (trafo- 
stanlce) amnxlmdkkh of 110 kilowatts were built in S7ET0ZARE70, NI^, BELGRADE, 
NOVI-SAD, mJ^Ac/ERAUEVO. Moreorer, ELEKTROSRBIJA has built more than 90 


transforming stations of about 35 kilowatts. It has also installed 3,500 kilo- 
meters of electric conduits (lines - dalekoTodl). 

ELIKTROSRBIJA has built a great number of electric conduits (lines) in 
other republics as well, especiallj in Montenegro. These conduits are for a 
tension (current) of 35 kilowatts, and 110 kilowatts as well, and thqr are built 
o^ cement, iron, and lumber (Tr.rem.: I presume that the soxirce refers to the 

o'*' 

pillars f on ^ich the electric wires are hung). 

Recently, ELMTROSRBIJA has also began to install (motmt, set v^) Uni big 
industrial objects as for instance : 

( I } It has made the electric installations of the big rolling mill for copper 
in SEVOJHAj this is a huge mill, which operates automatically j the equipment of 
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the factory (Tr.rem.: Probably the machinery) has been dellrered by the Western 
German firm QDTE UHD HOFHDHS HUEPTEj the electrical part (stuff, material) has 
been delirered by AEG (Tr.rwn. : I think that this is the abbreriation for another 
German firm tdiose full name is, as far as I remember, Allgemeine Elektrizitet 
Gesellsohaft), and all the installations vers made (mounted, set up) by ELEKTRO- 
SRBIJA. 

(2) Then, ELEKTROSRBIJA hhs executed the electric installations of Electrolysis 
ELek troll sa 

(sic/- Tr.rem, It is written with a capital letter, which co\ild Indicat^ that it 
is actually a special/ part of some Industrial con^vmd) in the Ch <imi ftai Factory 
ZOBEi in ^bac (a town in Serbia - Hemlska fabrika Zorka). 

(3) It has also set 19 (assembled) the machinery of the drying plant for 
lignite (susara llgnlta) in the basin of the Kolubara rirer, near Vreo^ . 

(4) It has Installed the steel bridge of the large electric central (tero- 
elektrana - Tr.rem.: I don't know vdiat this tero means; no dictionary contains 
it) on the Kolubara rirer, \diich is also located near Vreo)(. (Tr.rem. : This Vre^oc 
is probably the name of some s m a l l locally, perhaps a village)/' which is situated 
at about 50 kilometers from Belgrade. 

(5) ELEKTROSRBIJA has also taken charge of the big earth works on the earth 
dam of KRUPAC, Montenegro, vdiere it has to builtf in (novo - ugraditi) more 
500,000 cubic (meters) of earth. 

(6) Before ny departure (from Yugoslavia), ELEKTROSRBIJA and the car (it seems 
that railroad cars are involved) factory of RANK0VICE7O have obtained on an auction 
the installation (mounting , assembling) of the vlseos e (factory) of LOZNIOA, near 
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V 

SABAC (Tr.rem.; Locality In Serbia); thia is a big job, on which the workers 
hare to got more than a billion dinars in salaries. 

(7) Together with the oars factory GOSA from SmederoTaka Palunka and the motors 
factory SE7ER from Siibotioa. ^EKTROSRBIJA takes part in the production of trolley 
buses and street cars, by manufacturing relays (relej - Tr.rem.: Electromegnetlc 
device operated by a variation in conditions of an electric circuit, operate#*-^ 
in turn other devices as a switch), and contacts (kontaktere - Tr.rem.: Possibly 
some gadget serving for the junction of two conductors). 

(8) The RIPANJ factory produces condensers, electric interrupters for hi^ 

tension to 35 kilomtts (sic - elektriJ(ni preklda^l sa visoki napon do 35 K7 - 
Tr.rem.: A tension of 35 IV seems hardly to be hi^ to me, but that is vh&t the 
tart says, and ny knowledge of electricity is q;d.te rudimentary), and the equip- 
ment for local electrification. ( 4-3.J 

(9) Up to April 1954» ELEXTROSRBIJA has taken abroad one single job, at about 
40 kilometers from Damascus, Sijrrla. It is the adaptation of a hydro-central, 
«>nsioting of the construction of a tunnel of 2 kilometers of len^t, and one 
small dam of cement; the power of this hydro-central is about 8,000 kilowatts. 

The first part of the job costs 1,400,000 Syrian lire, but ELEKTROSIBIJA has to 
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Abroad, ILEKTROSSBIJA haa taken part on seTeral auctions concerning con- 
duits (electric lines - dalekoTodl) and transfonnlng stations (trafostanlee), but 
has not been successful in getting those Jobs. 

So, it has taken part on three auctions in Turkey, without success, despite 
the fact that on one of these auctions ELMTROSRBIJA's offer was considered to be 
the best; howerer, the "competition" (Tr.rem.: These qtiatation marks indicate a 
certain degree of irony related to the "competition," as if the competing firms 
were not fair) has succeeded in eliminating (the Yugoslar firm); the Yugoslar 
Babassy in Ankara has protested on this occasion. 

It has also taken peurt on an auction in Bg|q>t, but its offer, despite the 
fat that it was the best one from the technical point of Tiew, was rather es^nslre. 

On an auction in Greece, the offer of ELEKTROSRBIJA was amt still under 
consideration, while I departed (from YugoslaTia). 

The desire to get Jobs abroad is due to the fact that Yugoslaria wishes to 

get foreign currency, since her foreign trade baleuioe is negatlre (passlTe - Tr. 

rem. : YugoslaTia,under the (k)mmanists, Imports more than she exports); besides, 

since the construction of conduits has progressed, there will be /need for the 

enqployment of so many workers in ELEKTROSBBIJA; finally, the competition from various 

faworised 

local firms, idilch are/psizikmgmd by the local authorities, is gradually increasing. 


Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 




Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 


25X1 

76 

The Work of ELEKTRO 8SR BIJA Abroad 

The building of the hydro-central SOUK VADI BARADA, near Canascua, ^yria, 
began in the spring 1955» and has to be finished within 18 months (working months 
- Tr.rem.: These could be perhaps months in which holidays are not counted, so 
that a "working month^" would consist of 30 working days). ELEKTROSRBIJA has to 
reoeire about 1,400,000 Syrian lire; 1 American dollar is worth 3,25 Syrian lire 
ai^rojdmatlToly# !Riis amount would be paid for one part of the work, and it was 
e^qpected (hy ELESTROSRBIJ A ) that a contract would be concluded for finishing the 
Job, and -Uuit the Yngoslar entearprlse would get the same amount of money to that 
effect. 

I went myself to Syria in 1953 to take part on the auction, and it was Ing. 
BRATONoXiC who finally signed the contract in the fall of 1954. The National 
Bank of Yugoslavia has guaranteed the financing (sic). 

The Syrian Secretary of the Economic Department, \diose name I do not re- 
member any more, farorized Yugoslavia; this man had been constantly influenced 
(cajoled) by the Yugoslav Plenipotentiary to Spria JAVORSKI, and the Yugoslav 
Legation in Damascus. Later, this Secretary was invited to Yugoslavia by the 
enterprise TRUDBBflK, which was alreaijy working on some canal in Syria; still 
later, the Director of TRUDBENIK was arrested, because of money malversations. 

Zsgig DE7ALD (Tr.rem.: This seems to be the name of the Director in question) 

has had difficulties because of the large e3q>en8es involving the reception of 

. . . / Sprlan 

the personage in question ( Tr.rem.; Tlite-geema to h m the/Secretary) . 
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Qttxarally speaking, it can be said that the lugoslar Legation in Oyrla has 
established good contacts with all the (Syrian political) parties, because the 
goTenments do often change orer there (Tr.rem, i Various political peu*tioo coming 
in turn to power), and the YugoslaTs did not want to stick with ai^ one side 
(party). Thus, the YugoslaT slogan was i "We hare come to help you, and we don't 
want to profit like the capitalists do." 

With this slogan, Yugoslarla has got a big Job ^ni( building the) canal in 
Syria, which amounts to about 3,500,000 Syrian lire. 

ELEKTROSRBIJA is the third (Yugoslar) enterprlse(to get a big job in Syria), 

because the Yugoslar enterprise for the building of ports has got the Job to build 

the port of LATAH, on the Mediterranean Sea (Tr.rem.: This is probably the town 

LATiHA or in French LATTAQUIE, in SYrla). The infiltration of Yugoslaria on the 

markets of the Near East has xk>w began, and the Yugoslars hare decided to pursue 

it at all costs (at any price). Now, the main bbjectlre of Yugoslaria is not the 

greatest profit, but to offer more adrantageous bids than the West. On one occasion, 
/ 

Melentije POPOVIC. to whom I had suhnitted the report concerning the auction of the 
central (sic - Tr.rem.: It is not specified ^ere the auction was to be held nor 
what kind of central was inrolred; presumably in S]rx^«> ^ the central could 
hare been some transforming station), said that he was not satisfied beoaxise the 
profit was only 8 %f while the capitalists do not engage in constructiona to the 
East unless they are assured of a profit of at least 20 %, 


L 
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Th* factory of aleotrle aqaliaent RIPAHJ has boti^t from the factory MAGRINI 
of Bergaao, Italy, the licence for the production of hij^ tension interrupters of 
15 and 35 kilowatts (preklda^i sa Tlsoki napon od 15 i 35 JOt, SLnwe I hare some 
brief notes concerning this sale (accord), I will glre then below : 

Rfpprt to the comrade Director (of SIFINJ) concerning (our) orders to the 
firm MAQRIMI of Bergamo : 

1) Interrupters (tn>e) MF15 (prekida^i MF15) 

Price of the accoi^ $ 35»930 dollars 22,221,649 Italian lire 

Total paid up to now 20, 221,649 " ■ 

We have received to now three sendings (posiljke) of a value of 
13,621,201 Italian lire, and we are e:q)ecting the report related to the fourth 
sending. 

2) Order for the completion of parts for MF15 4,172,000 Italian lire 

We are waiting for the report concerning the delivery. 

3) Coiqiletion Parts for MF15 1,615,000 " " 

MA(WIINI informs that this is re ady* and that the firm will in the n ext future 

open the letter of credit (akredlti « 
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lh» ProblemB (Tr.rem.: Things to Bs Dons) 

a) Ws hsTs to send two of our sxperts to the flm MiLGRINI, to ths snd to 
bs trainsd, snd to taks orsr ths tsehnioal dooiasntation. 

b) Ths fim MAGRIHI has not yst Inforasd us whan ths parts of Intsrruptsrs 
will bs rsa4]r, and ws bars not 7 st opsnsd our Isttsrs of ersdit (sic - Tr.rsm. : 

Majr bs ^t ths souros vishss to saj that hs has not yst bsgan to uss his ersdit) . 

5) Intsrruptsrs MFB15 (Prskidal^i MFR15) 

Total Talus of ths accord : 20,877,64 dollars or 13,048,524 Italian lira 

Ws bars not yst paid tbs down pajmsnt, becauss we did not bars snou|^ foreign 
bills of exchange (foreign current) . 

6) Inibtrruptsrg MFRjg 

Total Talus of ths accord* 23,273,36 or 14,545,850 Italian lire 

We hsTs paid a down payment of 20 on April 4, 1954.. 2,885,896 ■ » 

Consequently, ths accord will bs put into fores when MAGRINI rscsiTSs the 
adTanes money (sic - awans - Tr.rem.; It seems that it would haws been mors logical 
to say "ths rest" of ths money), \Aieh will happen about the 15th of April 1955. 


of Mg?? 6,171,760 Italian lire 

RecsiTsd on 4 April 1955, 20 % 1,198,400 " ■ 

The accord had to bs already put into force, because ws haTs writted to ths 
MAGRIHI firm to take temporarily the adTanes money from ths recslTsd sum of 
5,909,355 Italian lire, and MA GRIHI has acogptad our offer. T hus, we are awaiting 
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the note of the firm that the accord le actually put Into force. 

8) Low Tenalon Interrupters AB (Niakonaponskl prekida^l AB) 

Total ralue of the accord x 55)776 doUaure or 34)850)000 Ital.lire 

We did not gire any down payment, since ve had noji foreign bills of ex- 
change (foreign currenxqr)) and since the question of the production of these In- 
terrcqpters has not yet been regulated. Consequently, the accord has not yet been 
put into force. 

9) Cathodic ductora (katodni odrodnicl) LV 

Value of aocordt 18,958 dollars, or 11,753,340 Ital.lire 

Down payment paid on 4 February 1955: 1,184,750 Ital.lire 
Second Installment paid on 4 Mardx 1,165,793 
The accord has been put into force on 4 ilaz'di 1955. 

Ve are not in a hurry to get the material delirered, because we hare not 
yet decided the question of the porcelain jrtiMj. 

Belgrade, 8 April 1955 

Ing. RI2:L Alfred 
(Chief of the Import Department) 

This note was made for me, on the occasion of my departure from lugoslaTia, 
and I did actually/on ttm 10 Apirll 1955. 

The address of the Italian firm is : MAGRINI Soc.p.Az. Bergamo, rla L. 

Hagrlnl 7, tel. 21-68 and 21-70. 
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/ 

I hare, togathar with Ing. Slobodan LILIC, dlacuaaed aarliar (tha abora 
llstad aocorda); tha firm MAGRINI was rcprasantad b7 Ing. ROSSI and Ing. SAVATINI, 
who mada us tha most adyantageous offar. Daa to tha fact that thay (thasa anglnaars) 
work according to the American license, wa haya concluded the accord, since we had 
eonq>lata technical guarantees (sic). (Tr.r«n. : The In^llcatlon seems to be that 
slnoa tha patent was an American one. It was certain that tha deylcas would be 
good.) 


I am ecloslng herewith also the copy of the trayel report of Ing. RIZL, 
tdio want to Italy to discuss wlth(th^lzin) ANSALOO the question of co-operation 
related to the production (manufacture) of trolley buses and street cars. 
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Copy of the Trayl R«port of Ing, Alfred RIZL. and Hla Ylaita to the Flrma 
AWSA^^pn Gmoya (Gonoa) and ALFA-ROMEO of Milano (Milan). Italy 


Subjoot: aflfiBflJlOM Copoornlng tho Sopply o f 30 Sots of Eaulpaopt (Oproma) 
forJTroUoy Busoa. and 30 Ghaoala (Framea ) 

The trip took place froa 6 Nore^er 1954 to 18 NoTember 1954. 


We first visited the firm ALFA-RQMEO in Milano to the end to establish 
the definite prices of chassis for 40 troUej'buses and 30 buses. Together with 
Ing. DELOVI^ — who is the agent of the firm QOSA of Saederevska Palanka (Tr.rem.j 
A town in Serbia) — we hare at the same time discussed with the firm ALPA-ROMEO 
about future eventual supplies of chassis for buses. 


We have asked ALFA— ROMEO to tell us whether there would be any reductions 
of prices if we effectuate the payments more favorably than they were providecl/by 


the contract. According to the contract, the payments had to be effectuated at the 
moment of the delivery of the merchandise. The more favorable proposals that we 
submitted were the following : 

a) 25 % (paid immediately) in cash, and the rest at the moment of delivery} 

b) 100 % (immediately) \dien placing our ordur; 

o) 100 % in free exchange bills (sic — u slobodnlm devlzama). 

These proposals concerned mainly the order of buses. However, we wanted to 
get those price reductions of ALFA-ROMBO intending to use them on the occasion of 
our discussions with the firm ANSALDO (Tr.rem. : The Yugoslav engineers wanted to 
show to the firm ANSALDO that t hey had obtained nrlr.^ from ALFA-RCMEO, 
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probably in ordar to obtain tha aama raductions from the ANSALDO) . 

Actually, ALPA-ROMBO did agraa to our proposal exposed under a), namely 
to reduce the prices by 1$ plus 2$, consequently (a total'of) 3$ (sic), and gare 
us this (agreement of price reductions) in writing. 

Concerning the trolley buses, ANSALDO informed us that it desired to discuss 
the matter in GenoTS, since the main director of this firm resides there. Con- 
sequently, we went to Genora immediately, that is on Thursday afternoon. 

In onr pourparlw. with th. firm ISSAMO, we hewe flr.t of aU eompo.«J a 
n«. contract ralatad to our oolOaboratlon with th. fir. In question, this coUa- 
boratlon contract has to wibatltute the present oontraot which Is known under the 
na« of PRO MEMORU, the naln changes of the oolUhoraUon oontraot are the folio- 

wing : 

a) ANSALDO takes the obligation not to sell in Yugoslaria any trolley bus 
without the (prealable) approral of the Tugoslar group of firms GOSA, SEVER, and 
ELEKTROSRBIJAe All the discussions related to the sale of trolley buses shall be 
made erclusirely through the gcovp of firms in question. ANSALDO can discuss with 
(lugoslar) clients (customers) only to the end to facilitate our own job (Tr.rem.: 

In other words, the three abore mentioned lugoslar fines hare practically a mono- 
poly on the ANSALDO trolley buses) . 

b) The contract extends until 31 December 1956. 

c) The contract has to be ratified by the Workers' Councils of the respect- ^ 

ire lugoslar enterpidses., until 15 December 1954. 
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From th« (text) of th« •nclosed contract (which I do not hare - Tr.ram.: 
This is aotnalljr a rteark of the aourca), jon will saa that va hara aatabllahed 
the prices of the rarlous parts and deTicas, the sliding clause (sic - klizna 
iri ■will m - Tr.ram. : Perhaps soma stipulation concerning the smooth or gradual 
application of the conditions of the contract), ate. 

I balieTa that the contract is adrantageous for us, and I bag (ask) you 
to approre it, to submit it to the Workers' Council, and to sign the original 
text. Va will submit the signed text to(the firms) SWSR and GOSl, and ask them 
to undersign it. We hare to gire back to 4NSALD0 the signed contract until De- 
cember 15, 1954. (On the other hand,) the firm ANSALDO %d.ll send us the second 
copy of the contract — with the signature of FISMPEANIKA. from Roma (sic — Tr. 
rem. : FINMBIANIEA does not sound like an Italian firm; perhaps this name would 
be spelled as FINMECCANICA, an/ inrarsion of maccanlca fine ) until the same date 


(15 December 1954)* 

On the occasion of our pourparlers with the firm ANSALDO, we hare learned 
that this firm is negotiating with the towns of RIJStA, SPLIT, DUBROVNIK, NIS, 
LJUBLJANA, and SARAJEVO for delirery of trolley buses. The negotiations with 


RIJIKA are considerably adranced, and ANSALDO hopes that it will delirer the 
eoi^leta equipment (trolley buses) to that town, because our firm (ELBXTROSRBIJA) 
will not be able to manufacture the equipment in such a short time. 

On the occasion of my Tisit to ANSALDO, I hare looked all orer the plant. 
ANSALDO manufactures mainly only the large transformers and the big machines, in 
GIORGIO. I wanted also to look at th e manufacture of relays (relej) and 
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resistors (otpomlk - Tr.reii. : A derlce possessing the proper*^ of electrical re- 
sistence used in an electric circuit for pTOtection, operation, or control), but 
I was told that I could not see that during ngr present rlsit, since thej are not 
being produced (right at that tine). I was told that ANSALDO nanufactures that 
kind of derices only in large series (in mass), in qiaantltles much greater than 
they are ordered; thus, a gret part of those derioes (relays and resistors) is 
stored as a reserre in the nagaslne; only when this reserre is sold, ANSALDO 
nanufactures new derlces again. Consequently, this means that for a longer period 
of time, ve will not be able to see how those derioes are manufactured. 

I hare asked Dr. POLA about this natter — he is ANSALDO 's agent who 
spends most of the time in Yugoslarla, -and also the chief of the pulling (drawing - 
Tuca ) department of ANSALDO and he told me that relays and resistors will 
be manufactured in Decmber. Thus, if we can pay the down payments for the 
ordered trolley buses that time), we will be in a position to see how those 
derioes are manufactured. 

If we wish to fulfil our obligations toward the Comnunicatlons (Traffic) 
Enterprise of the Town ((hradsko saobra^Jno preduze<^ - Tr.rem.: It is not specified 
which town of Yugoslarla), and in order to aroid bvgring in the future those derices 
from ANSALDO, it is necessary x 

1 ) to assist at the beginning of December to the memufactore of the derices 
in ANSALDO 's factory in SAN GIORGIO, and 

2 ) to establish, on that occasion, whether we hare to bqy some special 
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v/e haTO Inforned Dr, POUl ’tha’t^ on the occasion of our pourparlers 
with the Conmunications Enterprise of Belgrade City, we were unfortunately 
coapelled to grant to the enterprise in question a reduction of 4 aillion 
dinars — which corresponds to 4,000 dollars — on each trolley bus; thus, 
we are now in trouble with the price (of the trolley buses). We hare asked 
(begged) Dr. POLA to grant us a reduction, first of all, on the price of the 
wrappings (of the twrllsjubssiajl stuff - aaterial) which are (now) 3 ^ of 
the total price. Purthemore, we hare inforaed Dr. POLA that we could change 
the payaent conditions, in order to get soae reduction of prices, as follows : 
*■) psy 25 % in cash, and the rest in credits (akreditiri) ; 

b) pay 100 % when placing the order; and 

c) pay 100 % in free bills of exchange (slobodne derize). 

• POLO has replied that he alone could not decide about our proposals, 

and he has added that he has had considerable difficulties with the FINMEHANIKA 

Roman 

coabine, which is a/eoapound nP ansALDO belongs- He 
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said that the prlcesCof trolley buses) were already lover of the prices 
which (ANSALDO) uses to grant for export, and that he is ready to show us 
the prices at which the trolley buses were right at that time sold to Mexico. 

To our proposal for /change of payment conditions, ANSALDO replied on 
13 Norember 1954 the following ; 

a) ANSALDO agrees to get 25 % in cash when the order is placed, and 
the rest in credits which we should open at the moment of the delirery; how> 
erer, ANSALDO will not change the price (Tr.rem.: Gire reductions). If we 
pay the 25 % in cash, ANSALDO will gire us the written obligation that it 
will gire us back that cas^ if, by its own fault, it is unable to delirer 

us (the trolley buses) on time. 

b) If we pay 100 % (in cash) when we place the order, ANSALDO is 
wllllng to pay us 8 ^ of Interest on that sum, until the moment of/dellTexy 
(of the merchandise). 

c) If we pay 100 % in free excahnge bills, ANSALDO will give us an 
additional 2 $ as bonus (disagio - sic - Tr.rem.: That is the agio charged 
for exchange of depreciated or foreign currency). 

In connection with the abore exposed reply of ANSALDO, Ing. DELOVK^ 
of (the enterprise) GOSA and Comrade GAGIC of the People's Committee of 
Belgrade City (Gradskl narodni odbor Beograda) went to Zurich and Baden 
(Switzerland) to see the firm MINERAG and establish d aflnltpiiy what sort of 
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paTinents are the best for us. 


Order of 10 Conplete Sets for Trolley Buses for the Conaunlcatlons Enterprise 

/ f 

of Belgrade Cltar (G.S.F. Qradsko saobracajho preduzece) 


According to the contract concluded between the Secretariat for 
CoMBunal Affairs of Belgrade (Sekretariat za komunalne poslove Beograda) 
and AMSALDO, this fim has receired on 29 November 1954 an order of the 
Secretariat for the dellTerj of 10 complete sets of equlpient (10 koiQ)letnlh 
gamltura opreme) for trolleybuses worth : 

116, 390 dollars 
3. 040 " 


( safety) 

to this order, securit^/brakes worth : 
should be added 


to tal 119, 430 " 

This/^ prime is franco (4eliTered free/ to the)ltalo~Iug 08 laT border. 


Before jay departure to Italy, I hare prepared the order for 10 un- 
comolete sets for trolley buses amounting to 103,835 dollars. 

To this amount, we should add the price of devices which we do manu- 
facture in our own factory, nameljt : 

relays — at 600 dollars apiece 000 dollars 

protecting boxes (zastitne kutije) at 145 each..... 1, 450 " 


resistors at 845 dollars apiece 8, 450 « 

plus 3 % for wrapping , 3. 9^i 0*; 


total 


L23 327, 05 (sic) 


Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 


25X1 



Sanitized Copy Approved for Release 2010/05/03 : CIA-RDP80T00246A033200680001-8 

I I 2t)A1 


89 

According to the price index Nr. 2, 5 % of reduction W provided for 

each kind of equipment, consequently the price will be the following ; 

10 uncoaplete sets 103,815 dollars 

manufacture of ELEKTROSRBIJA 

— 15,9CX) - 5 % — 15,105 " 

wrapping for the imported part 

-- 3 56 - __ 3.1U.45 " 

to tal 122,034,45 " 

The above exoosed accounts (bills) show that AKSALDO has actually 
granted a very low price for the complete sets. Since we have also obtained 
some reduction|^l55£ ALFA-ROMEO — as well as'^ISh AKSALDO — oxir own prices 
will be in fact very near those given by AKSALDO to the Ctomaunications En- 
terprise of Belgrade City, respectively to the Council for Communal Affairs 
of Belgrade (Savet za komxmalne poslove Beograda), which is the financing 
organ, while the Communications Ehyerprise has to get the vehicles. 

On the occasion of my negotiations with AKSALDO, I had demended that 

also 

ELEKTROSRBIJA manufactures/the relays and the reactors of the 10 sets (Tr.rem. ; 

Probably the 10 complete sets mentioned on the top of page 88). However, this 
is wkrt the reply that I have received : 

AKSALDO ; It will apply the contract that it has with the Secretariat 
for Communal Affairs, and does not agree to make changes. 
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(The finis) GOSA and SEVER ; we should not ask for changes when a 
contract has already been concluded. 


With its letter of 13 Norember 1954, ANSALDO informed us : 

" We confirm you that we will delirer you 10 sets under the 
same conditions and the same contract, with the following 
changes (sic) : 

Dellrery : the delirery of these 10 sets will follow the 
dalivary of the 30 uncomplete sets. 

(Our confirmation of order N.A0TIA5858.) 

Reserre related to the putting into force of the contract: 

’’ f iP irt ®gree that the reserre expressed under article 8) para- 

oj \0 contract concluded with the Secretariat of 

Comm unal Affairs has t o be understood in such way that the 

term of the delireryMU begin to be counted from the rery 
moment when the term of the dellrery of the 30 uncomplete 
sets begins to be counted. ^ 

This is actually a change in the contract concluded between ANSALDO 
and the Secretariat of Communal Affairs. Article 8) of this contract roads : 

" This contract will not be put into force if the seller ^ 

(render) does not prealaULy make the changes which were 
asked (recorded) in the protocol; that is, the commis- 
sion of the user (beneficiary, rendee, buyer), in the 
presence of the seller's (render's) agent, will examine 
all the pairts of the rdilcles \dilch hare been sent for 
tests to Belgrade. Only after the fulfilment of this 
condition and the changes of sohe parts on the rehlcles 
in Belgrade, this contract can be put into force." 

Due to the fact that we hare no such dispositions in our contract 
concluded with the Communications Enterprise of Belgrade City concerning 
the delireiy of the 10 sets in question, this means that if we do 

order 10 sets, we change i n fact the contract concluded betvi.^r. the Secret- 
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ariat of Conmunal Affairs and ANSALDO./ If ve do not deliyer the 10 sets, 
we will hare to paj the penalities (sic). 

I an of the opinion that we hare to ask inaediately the Chamber of 
Industrj (Industrlaka komora) in order to obtain the application of the 
collaboration coefficient (koeficijent za kolaboraciju) , which is 1,5 (sic), 
by invoking the collaboration with ANSALDO, despite the fact that as far 
as those 10 sets are concerned, we do not produce (manufacture) emything. 
This coefficient is the import coefficient (sic) which is far lesser in 
case of cooperation than it is in case of i]q}ort of ready equipment. 


19 November 1954 


Ing. RIZL 


[Note of the Soureel 


By opKTlnf this travel report of Ing. RIZL, I wanted to expose the situation 
of the relations which exist between the enterprises in Yugoslavia and Italy. 
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7) Various Information 


a) ReJ-ationg o_f the Enterprise *lth 

ULS Au thorities and the Superior 


Econ omic Organs 


ELEKTROSRBIJA is a republican (local) enterprise, but it has federal 
significance (sic). This means that it is owned by the Republic of Serbia, 
but its activities and importance extend all over Yugoslavia. 


Now, after the creation of communes, ELEKTROSRBIJA belongs to the 

still 

Commune of Belgrade, but it/gets the instructions concerning the fundamental 


economic policies and similar primary matters from the Republic of Serbia. 

ELEKTROSRBIJA is independent in concluding its contracts with the in- 
vestors-financiers, who in turn get their money either from the federal Govern- 


ment if a federal project is in question, or from the republic if a repub li can 


(local) one is involved, or from the town if it is a town object. ^Biea, the 


contract will be valid (put into force) only when it is approved by the National 
Bank, which has actually to finance it. 

On the base of such a contract, ELEKTROSRBIJA can get the credits from 
the National Bank, in order to buy material or eqipment; the credits can be 
glren either in dinars or in foreign exchange bills (foreign currency) . That 
is the initial procedure. 


has tct».J?ft4»tained on auc tions, according to the rules 
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(regulations) concerning auctions. 

The enterprise (ELiZTROSRBIJA) must notify to the authorities what 
sort of job it will bo doing; at t^e end of the year it must submit to the 
inspection of the Commune the balance of its profits and losses. 

The profits of the enterprise are dirtded as follows; 50 % go to the 
federal budget, 30 >6 to the republican, and the rest (20$) has to be divided 
between the Commune and the enterprise, according to a ksy (relation) MiMk* 
ii w Ii Mi mhliMUi—iBpMhft im which has to be approved by the Republic. Usually, 
the enterprise is left with about 5 $ of its profits; from those profits, 
the enterprise can give salary increases to its workers, in which case this 
increase is subjected to income taxes deductions, to the end to give less to 
the workers; however, if the enterprise invests its profits as in machinery, 
tools, maintenance or renewal of its vehicles, no income tax is substracted. 

The enterpx*ji8e is compelled to stidc to the contract, while the federal 
Government or the republican government can change it if they consider it to 
be in their interest. 

The enterprise has the ri|^t to ask for loans from the National Rany 

if it wishes to buy new vehicles or mechanic gadgets (machinery), if the 

enterprise has money in the Bank (sic - Tr.rem. ; That is exactly the meaning 

of the original text, no matter how strange it might seem to ask "loans" on 

one’s own money). It can ask that (t hose "loans") either from the F ederal or 
from the Republican National Banks. 
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Fur'thezuBorei 'the authoirl'ties haTe ■the rlgh't "to nake obaexnra'tlons 
(criticize, object) about the work of -the enterprise, and they can ask tax 
that the general director the workers' coiaicil, or the executire board of 
the enterprise be changed, if thqr consider -that those organs are not suited 
either for the enterprise of the authorities themselres 

Gradualisa is recoomended in interrentions "to the authorities (Tr. 
rent. : When ■the enterprise has 'to ask something from ■the authorities, it should 
proceed gradually, that is address its request first to ■the lower authorities 
or the first ins'tanoe; as for exai!q)le ■to ■the local or republican authorities 
instead of the federal ones). Howerer, (this procedure) is not obligatory! 
thus, the enterprise can ask for credits or other matters directly from ■the 
federal Goremmentj but, lately, this state of anarchy is being brought ■to 
an end, because (the federal authorities) do now turn orer either ■to the 
town or the republican authorities all such (direct) requests, and ask them 
for their opinion or inrestigation. 

All foreign Jobs (actlTities which haTe ■to ■take place abroad) hare 
■to be decided excluslrely by the federal Goremment. No enterprise can 
undertake any inrestment or similar jobs abroad without the authorization 
of the Secretariat for Economy (Sekretarijat za prlwredu) of the federal 
Gorernment. The matter is different in trade (commercial) affairs, when 
products can bo freely sold abroad; howerer, in this case, it is the 

i> '■u^e^ V P'va.v'-e-vtt' 

National Bank which sup erTises (those sales), m lrersation^ with 
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foreign currency (foreign bills of exchange), which are rery frequent. 

The enterprise which intends to undertake sone job abroad has first 
to show (to the Secretariat for Econony) the calculations that it intends 
to submit to the foreign auction; only after the authorization (of the 
Secretariat in question), the enterprise can take part (on auctions) abroad. 
This is done in order to avoid in^rudent risks of the enterprise, for which 
the state (Itigoslavla) would hare to pay. 
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b) 


Autonoaoua (Independent) Direction 
(Management) by the Workers In the 


Enterprises (The Self Manafaaent of the Workers) 


The top organ of the enterprise is the workers' council, then comes 
the ezecutlTe board (UpraTnl odbor) . As a matter of rule, these organs haTe 
to be elected mostly among the workers. 

The self management of the workers has come rery handily to the 
Communists of lugoslaTla, at a moment when they had nothing else to offer to 
the people. Giving to the workers the opportunity to manage the enterprises 
was a political success, because, in fact, it is no trifle to offer them the 
posslbililgr to discuss everything with engineers, technicians, and directors; 
since the workers are considered to be the more conscious element of the state, 
ihm— ds a rth i i i M—l iM B their word has even more weight than the voice of the 


mentioned qualified organs; thus, the workers discuss now about matters that 
they did not know tq> to the present time. 

Many workers have accepted their new positions very gladly and are 
greatly enthusiastic about the idea of self management; this is especially 
true of those who are less able and do not like much to work; such workers 
try to cover such defects by politicizing and philosophizing. 

On the other hand, there were many honest workers who have accepted 
bheir positions with the sincere intention to be of help; however, they 


have soon become aware 




^ose jobs, since they 
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hBi64 no technical qualifications for that purpose; besides, they did not 
want to get Involred with the Conaunlst Party, because the Conmunists had 
the intention of using the workers organizations in question in order to 
get new members. Namely, all the workers who are successful in self manage- 
ment hare to join the Parlgr; many of the workers did not know this particular- 
ity at the beginning, and this has later caused troubles. 

^Por the technical Intelligentsia, the workers* management is only a 
burden. The intellectuals 8a*e not opposed to greuit to the worker all the 
rights that he must enjoy as a man, but their mixing in the management does 
in fact only hamper things, causes unnecessary expenses, and loss of time. 

If some worker has (good) ideas and wishes to apply them in the interest 
of the enterprise, he has always the possibility to do so. Now, howerer, 
the managerial organs (the workers) are on top, and not a single decision of 
some importance can be brought without their approTal; but, when it Comes 
to responsibility, it is not the workers' co\mcll ok. the executive board 
that are responsible : the responsibility falls on the director of the enter- 
prise and his experts. 

The state of affairs at the present time is such that instead of one 
or a few directors there is a host (throng) of directors — all members of 
the workers' council and the executive board — who have the right to cri- 
ticize and decide, but no responsibility. They often declare that the 
engineers and the technici ans as well as the other inte llectual a are un- 
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necessary, because they are esqpenslre, and it happens that the workers do 
all the work themselresj then, it becomes apparent that this sort of things 
cannot last long, and that an end has to be put to it. 

The state authorities are aware of this fact, but they are very slow 
to regulate this situation, because they do not want to lose their popularity. 
The authorities consider that it is better to losd something in the economic 
than in the political field. 

Lately, it can be more often and often heard even from workers that 
they cannot go ahaad without the engineers, and that there is something wrong 
with the management of the workers; thus, gradually, the technical intelli- 
gentsia is getting back its rights to lead where it is fit to do so. 

NatTirally, the committees and the syndicates are more eager to help the 
workers’ councils than the directors of enterprises. Up to now, there has been 
no case that a director has been able to change the workers' council, but there 
were many directors fired on demands of the workers' councils, Uadi when they 
did not act according to the council's wishes. Later, (the authorities) become 
aware (that they have made eua error); but God, eui error can always be made 
(the authorities and the workers are always excused). 

This kind of relations (situation) embitters people much more than 
it is possible to e^qpress on paper. 


In my conversations with many directors, managers, and engineers, 

I have not found a single one who is Incfaircr of t h e y orhers' self management. 
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However, against the power (authorities), there is no use fighting. A 
popular adage sa/s : "Every power is temporary, " and this sort of things 
will also cone to an end, after a certain tine, and all will be well again. 
However, for the time being, people are bitter, not to speak about the huge 
material and other sort of losses which are taking place now. 
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c) The Party Organization and the Syn- 
dicate within the Enterprlaa 

The Party organization still remains the fundament of the enterprise. 
True, it works in the open now, but the man who opposes it exposes to 

serious trouble; he cannot continue to work either in or out of the enter- 
prise. 

The dicisions of the Par-ty organization are (obligatory) directires 
for the work of the other organs of the enterprise. The Party organization 
is supposed to help the work of the workers' council and the executiTe board; 
iu fact nobo(^ dares oppose its decisions. For Instance, the Party organization 
outlines the role and the duties of the members of the workers' council; is 
that not an order (when nobody daises oppose it) ? 

If somebody cunning enough decides to oppose the committee (sic) and 
the Party organization, he might hare his way for a certain time in the mass 
of problems which hare to be solred in an enterprise; howerer, sooner or 
later, such a man must fail. (In Yxigoslar enterprises) the best to 

do is to work as one is told. 

If we analyze the question (of the Party or)|anizatlon and the syndicate) 
within an enterprise, we see that (beside the regulcur executire organs), an/tf 
enterprise has another group of executires, as ; the secretary of the Party 
organization, his assistants, and the other more alimific ant Party members. 
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It is by no means advisable to bring/n|nMnnlDniiA decision, without prealablv 
asking the comradely advice (of such Party members) (Tr.rem,; These are the 
only words underlined by the soxirce in the original text). The same thing 
goes also for the syndicate, some of whose members also aek to decide about 
everything! 

And then, there is in fact something else which is above the workers' 
council: that is the "collective." Now, thihk how this (situation) looks (:) 
the "collective" has decided (to act) in such/ a way . 

That is possible in Yugoslavia (Tr.rem,: The implication is that the decisions 
of the "collective" can be altogether arbitrary). (For Instance), in order 
to bring a certain decision, the syndlcal organization has to convene, because 
it is the syndical organization which represents the "collective." The 
"collective" has to decide whether something or other has been properly re- 
gulated; this brings discussions and quarrels, and all ends with the decla- 
ration of the comrade secretary of the committee, or the president of the 


syndicate, or the president of the 


(workers') coimcil that his 


opinion is such and such; then, the mass (all the rest) accepts this opinion. 


and that is the rule; this opinion 


is now considered to be the de- 


sision of the "collective." If somebody could make a motion picture of this, 
there would be general laughing, but over there (in Yugoslavia) that is the 
very reality of life, and the man who would try to break this illusion wotiLd 
be in serious trouble indeed. 
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Despite the fact that all the enterprises belong to the state, the 
salaries depend from the profit (Tr.rem. : That Is low profits, low salaries, 
and rice-rersa). (The opinion of the authorities Is that) that is the vaj 
of free competition, and that is actually the way things are going on (in 
YugoslaTla) . 

Wishing to get hipn— i— j—fiimrt the greatest possible profits, since 
big salaries depend on them, the enterprises try rery hard to rise the prices 
of their products, and to outsmart each other by swindling. (Consequently,) 
the enterprises leare (premeditated) loopholes in their contracts (with the 
Intent of erading their obligations), which later causes interminable legal 
processes (law suits). 

The products sold on the markets are not only of a low qualify, but 
they are badly made and packed, to the end to get more profit. Reclamations 
(protests) are of no use, because no enterprise wishes to produce cm unexpenslre 
article, since the salaries would be low in such case. 

This state of affairs is called free ini tia tire, and free competition. 

According to the regulations, auctions are held; but, if you are in 
friendly relations with certain people, the job is yours, no matter how loud 

the cosseting enterprises mif^t yell. There are mcmy possibilities for using 
friendly relations, if you Ar#» t+ said that there is 
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no corruption ( in Yugoslavia), but isn't this use of friends a proof of 
corruption ? 

For instance, if eggs cu‘e less e^qpensive in a certain region, the news 

is inaediately spread, euid several enterprises huriy there to buj them. As 

for the peasants, thegr are very i^ad to rise their prices, and the result is 

a sudden ptice increase. To make the things even more tragic, the conpet/ing 

enterprises convene to divide the eggs among them, and, naturally, the prices 

/that people does not get (cheap)/ 

reach their highest levd.. The preoccupatlon/iBqprti eggs is equal to the pre- 
occupation to keep their prices high; otherwise, the "collective" in behalf of 
which the enterprises bxqr would not have any profit. As for the population, 
it can always curse that kind of free trade (eaMsmvse). 

If, for instance, some enterprise wishes to develop in a certain field 
where another enterprise is already at work, all kinds of possible swindles 
(frauds, deciets, cheats) tedce place, to the end to hamper the work of the 
new enterprise. (Controversies and arguments developi) some/pretend that 
coo^etitlon is not necessary, because it scatters the workers, the machinery, 
and the row material, \diile Mm others (the other side, the new enterprise) 
argues that competition is necessary in order to lower the prices. If the 
new factory (enterprise) neverthtiLess succeeds in establishing Itself, then 
both factories come to a compromise (Tr.rem. : Probably by fixing the prices 
of their products), and all continues to function as wm— %T i j i it used to work. 
Such have been my personal ex periences . 
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If one goes abroad to the end to learn something from the vajs of 
production in foreign countries, he is attacked for making tourism, and for 
trarelling because of his health. On the other hand, if the things (in the 
lugoslar enterprise) do not go well, one is criticized for not going abroad 
and seeing what and how foreign enterprises work. Briefly, one hears the 
same thing all orer again : criticism, proposals, and criticism again. 

In such an organization of work and life nothing good can bo created. 
Thus, it is no wonder that people are more and more leaving Yugoslavia. 

The harder a man tries to do and to create something, the more he is 
suspected for concocting (intriguing) something. If a man succeeds in earning 
something for himself, he is e3q>osed to envy, and it is said of him : "See 
how fat he has become!" Envy and malice are the spirit in which people in 
Yugoslavia live and are educated. There is no healthy creative spirit, no 
free competition, and no endeavor to reward the better man according to his 
deeds, as it should bo according to the Socialist slogan. 
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(larger) 

Erer 7 /enterprlse has Its Party coaalttee, vhlch In turn has its 

fundaaental Party organizations in the rarious departments. If the enter- 

If it has 

prise is a smaller one, that Is/less than a hundred Party members, then the 
enterprise has only its fundaaental Party organization, which in turn might 
hare various departments. (Tr.rem.: It appears that to be "fundamental" 
that is "osnovna," a Party organization has to consist of approxiraatlvely 
hundred members.) 

The Party coaalttee is elected by the members of the Party organization; 
however, the Party committee of the region in which the enterprise is located 
appoints prealably the executive-secretary (rukovodilac-sekretar) of the 
enterprise's committee or fundamental organization (SIC). The regional 
committee proceeds in this matter of appAlntaent as follows : it calls a meet- 
ing of the oldest Party members to take their advise, and on this meeting the 
new secretary is appointed. 

The main duty of the secretary is to co-operate with the regional 
Party committee, and to apply the directions of this committee. 

The regional chief of the DDE, who must be a member of the regional 
Party committee, is also elec^ci ty the members of the regional committee, i'^) 
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It is this DDE chief who, together with the secretary of the regional committee, 
gire the orders to the secretary of the enterprise. In this manner, a perfect 
collaboration is achiered (Tr.rem. ; It seems that the source has the intention 
to say that the Party lino is most strictly applied in this fashion). 

Howerer, (beside the aboTe mentioned regional UI® chief), the TJEB has 
its special men (agents) within the enterprise, men who are entrusted with 
special confidence (who do special confidential work). These men are usually 
Party members; howeTer, there eire cases when they are not Party members, but 
are compelled to co-operate with the UDB, or (hare willingly decided to) co- 
operate, because they get a certain profit out of it. 

Usually, the secretaries of enterprises are hired by the UDB. However, 
lately, since p e i — lawyers are appointed as secretaries 

of enterprises, emd since the lawyers are not often Party members and are not 
suitable for UDB jobs, the UDB spots in the Personahl Section of the Secre- 
tariat (of the enterprise) its confidential men (agents); these men are 
selected among those who have the possibility to reach the personal files 
of every worker or functionary; their duty is to inform the UDB about any 
changes or events taking place within the enterprise. 

If the UDB has not hired the general director of the enterprise, it 
controls the attitude of the executives of the enterprise through iha above 
mentioned confidential men (agents). 

Since the creation of toe workers* councils, the U DB has also its 
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aum among the councll!;s members. 

So, for Instance, Momcilo MAN^IC is the UDB spy In the Executive 
Council of ELEKTROSRBIJA. 

KLaden ANDJELid is the UDB spy In the Personnel Secjilon of the Secret- 
arlat of ELEKTROSRBIJA. H 

In this man ner, the tentacles of the UDB are Infiltrated everywhere, 
and the UDB reacts very swiftly to any event. (In this connection,) I re- 
member (for instance) a conversation I had with Vera MANDIC before my depart- 
ure from Yugoslavia. She told me that she had heard that, on one of the 
closed meetings of the Executive Board, I had hinted to resign; she commented 
that it was not good for me. On my insistent pressing to tell me from whom 
she has hecu:‘d( about my Intended resignation), she replied that she happened 

y 

to visit the Belgrade UDB, and that she hall seen there MANCIC, who was just 

getting out of the Chelf's office (Tr.rem.; This Vera, probable abbreviation 

for Oljvera , is mentioned on page 68 of this translation, as working herself 

for the UDB). Both were astonished to see there each other, however both 

pretended that they had not remarked anything, and acted as if they did not 

know each other, fiitar, while talking with the poaiiteinftiite dhief (Tr. H 

rem. : It is not specified which one, but it could be presumed that it was 

the Chief of the UDB), she had learned about the discussions of the Executive 

Board (concerning my resignation). That is how I have learned who reports 

the news of the meetings of i - — 
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MANCIC is not a Party member. Howerer, later, I learned in the H 

ENERGOPROJEKT enterprise, where MAN 1 S 16 had formerly worked, that he was I 

rery much disliked over there, and that everybody feared him. On that same 
occasion (Tr.rem.: That is in ELEKTROPROJEKT), I also learned that he was I 

pathologically (excessively) ambitious. His situation was the «««• in ELEKTRO- 
SRBIJA. In less than a year, he has succeeded in rising from the ranks of 
small employees to the position of Chief of Financial Operations. Naturally, 
he was helped the Cadres Chief (the Chief of the Personnel) Mladen B 

ANDJELI(^, who is also hired by the UDB. 

These are the methods to rise to (important) positions in an enterprise, B 
and the man who stands in the way (of such maneuvers) will find himself in 
serious trouble. 

The word of these men is obeyed, because one knows who is behind (these 
fellows). It is rare that somebody can illegally make a career in an enter- 
prise (Tr.rem.: It seems that to make a "legal" career, a man has to be "legally" 
endorsed by the Party and the UDB) . B 

True, there are no proofs (about who belongs to the UDB), exempt indica- B 
tions as I have given in the above reported case; however, people know who 
are their true friends, and who only speaks about friendship. 
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Translator's R^marV 


The_langaage of the original text is rather bad, which is partly due to the 
loose Communist terminology, and partly to the lack of escperience and disregard 
of the source for writing. 

For instance, it is very loose to use the word sektor instead of sekclla ! in 
geometry, sektor means an arc of a circle, ellipse, or other central currej it 
might mean a mathematical and an astronomical instrument; in military sciences, 
it is a subdlTlsion of a defenslre system; the Communists use the word to de- 
slgxiate the departments of an enterprise, and moreorer use the swwe word for 
further subdirlslons of the sector itself, which creates confusion. 

Then, the word pro blew tika is used Instead of problem t problematika means : 

1; suspiciousness, 2) puzaledness, 3) ambiguity, and 4) doubtfulness, but 
nerer means problem. 


The two abore mentioned words do at least exist in dictionaries, but without 
any reason, the Communists haye invented new, unnecessary words which vaguely 
resemble the right wojrd, as for instance : ofomiti instead of formirati . wg 
to form or create; komerclJa Instead of komers or trgorina, meaning trade; 
rStfd^Pdtoe Instead of rukQvodi],aa^ meaning manager, etd., etc. These words 
cannot be found in any dictionary, and show a basic lack of knowledge of the 
language. The Communists are mainly concerned with creating new words; erery- 
jkhing has to be new in Ttigoslaria, even the words. 

As for the source, idio is probably an engineer and a businessman accus turned to 
nanipula'ta figures^ he shows a great deal of disregard for granuiar rules by 
using fragmentary sentences and ignoring punctuation, putting together two 
separate and distinct words, making invesrions of letters, etc. Ixigoslav en- 
gineers and businessmen do often disregard writing, whicty th^ consider almost 
as contemptuous as poetry. The source has not even taken the pain to read what 
he has written. There is an unbelievably mistaken addition on page 88. 


A little T 7 ffl 9 'feitude could hav e been Mcoected from a nan used to calculations. 
While giving the global figure of the personnel of ILEKTROSRBIJA, there is not 
even an approximative evaluation how many engineers, technicians, office employees, 
and workers — skilled and laborers — there could be in such an enterprise. 

On page 16, the source defines the Skupitina (Federal People’s Parliament) as the 
highest organ of the state which influences all the social and economic institutions. 
Actually, the Skupitina is only the highest legislative organ/, and that only on 
paper. On page 100, the sotirce points out that "the Party organizations still 
remains the fundament of the enterprise..." and that its decisions are obligatory 
directives for the work of the enterprise. 


The diagram of the Constructions Sector, drawn on page 8 of the original text 
shows that this sector is further subdivided in various sectors, as for Instance 
the Conduits Sector, whi|. c h i s furt h er ^n two sections: the Section 
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for 35 kv. and the Section for nO kv.; on the diagram in question this latter 
Section st«as from the preeeedimg one, and I beliere that this is an error; I 
think that both these Sections should stem from their common Sector. There are 
other similar errors in the diagram which should be checked bjr an engineer. 

Howerer, the whole report contains many raluable information. The part concerning 
the functioning of the workers* council is Tery well dereloped, and it conflzms 
an earlier report — glren by a lugoslar of Hungarian origin — on the same sub- 
Jeat. On that matter, Mr. Sulzberger recently published his book (THE BIG THA.W) 
acccrtlng that the YugoslaT ''workers* councils bear primltlTe resemblance to 
stockholders' coomlttees in capitalistic enterprises owned by employees..." 

The reteran reporter of the NEtf lOIiE: TIMES eoqplalns furthermore that "Ixigoslar 
enterprises are operated by workers* councils which fix their own profits and 
production goals Independent of state ministries which merely orersee these ope- 
rations in terms of the country's entire economic welfare..." It is stupefying 
that such an old hand as Mr. Sulzberger has so little understood the whole matter. 
We see in this report that 50 % of the profits go to the federal budget, 30 ^ to 
the republican (local, state) budget, approximatirely 15 % ^ the Commune, tmd 
about 5 % remain to the entex^lse. The same figures were giren by the prerious 
report that I hare translated. Moreorer, while the enterprises are compelled to 
stick to the contracts, the federal or the republican authorities change them 
if they consider it to be their interest. Finally, the authorities hare the 
right to change (fire) the general director, the workers* council, and the exe- 

cutire board of the enterprise if they consider that they are not suitable for ocv-t 
the job. 25X1 
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